ATTACHMENT A

GRANT WORK PLAN

	Project Title:  Provide a brief title for the project proposed.

	

	Project Location:  Identify the location of the project and include the county/counties involved in the project area.  If this project affects water, include the watershed and hydrologic unit code.

	

	Project Background:  Provide a summary of the project and the justification supporting the need for the Florida Department of Environmental Protection to fund the project.



	

	Project Description:  Provide a detailed description of the work to be performed for the project.  Project descriptions should include specific tasks for the completion of the project, deliverables specific to the tasks (required reports such as progress reports and final reports are not deliverables as they are required by all agreements and are not project specific), estimated timeline for the completion of the tasks and submittal of the deliverables and the criteria that will be used to evaluate the successful completion of the task. The following format is recommended:
1.Task  :(identify the task to be completed)
Cost: (total cost to complete the task, include both DEP funds and match)

1a.Deliverable(s): (cost for deliverable – if the Grantee wishes to reimbursed for multiple deliverables is different times, then a budget for each deliverable is necessary, if not, the Grantee will not be reimbursed until the task is completed and the deliverable(s) are submitted and approved)
Performance Measures: (include criteria used to determine if the deliverable(s) are acceptable and the completion of the task is successful. )

Financial Consequences:  (include what the consequences are for non-performance or unsatisfactory deliverable) 

Completion Date: (date the task/deliverable is to completed)
Budget Information: (provide the following information for the budget for each task/deliverable):
Salaries:  Provide the amount for salaries, the positions that will be paid under this grant, the hourly rate is and how many hours is anticipated necessary for the completion of the project. If the Department is reimbursing the Grantee for the continuing work under this Agreement, salary increases are not allowed.  Evaluate last year’s rate to the current rates and if there has been an increase please contact the Grants Development and Review Manager.
Fringe Benefits:  Provide the amount for fringe benefits and what is included as fringe benefits.  Explain how the fringe benefits to the employee will be documented.  It should either be actual cost paid or a percentage of the salary rate.  

Travel:  Provide amount for travel, who is traveling and to where and what task is it under? How was the cost for travel calculated?

Contractual:  Provide the amounts for the services and what services will be subcontracted (make sure it is clear how this service is essential to the completion of this task).

Equipment:  Provide the amount of the equipment that will be purchased and what it will be used for.  Equipment is $1,000 or more per unit cost.

Supplies/Other Expenses:  Provide the amount for the supplies/other expenses.  What supplies will be purchased? (office supplies, laboratory supplies, field sampling supplies)  What are the other costs? (rental, postage, copying, any costs other than salaries, fringe benefits, travel, contracted services, indirect).

Land:  Provide the amount of the land to be purchased.  If land is being purchased or leased make sure that there is language in the Agreement and provide a description of the purchase or lease.

Indirect:  Provide the amount of the indirect be charged to this Agreement.  What is the indirect rate?  Provide percentage used and how it is calculated.  If the rate is high, a copy of the Grantee’s cost allocation plan may be requested.  The indirect rate used for this Agreement is negotiable.
NOTE:  IF THERE IS MATCH, THE SAME DETAIL MUST BE PROVIDED FOR ALL MATCH PROVIDED.  IF MATCH IS BEING PROVIDED BY AN ENTITY OTHER THAN THE GRANTEE, A LETTER OF COMMITMENT FROM THE ENTITY MUST BE SUBMITTED AND KEPT IN THE FILE. IN KIND MATCH MUST BE CALCULATED AT THE FAIR MARKET VALUE FOR THE WORK BEING CLAIMED.
THIS SHOULD BE DONE FOR EACH TASK/DELIVERABLE TO BE COMPLETED UNDER THIS AGREEMENT.


Revised 2/12
DEP Agreement #####, Attachment A, Page 1 of 2

