The nine elements of a comprehensive watershed plan per FY03 EPA Guidance are:

a. Anidentification of the causes and sources or groups of similar sources that will
need to be controlled to achieve the load reductions estimated in this watershed-
based plan.

b. An estimate of the load reductions expected for the management measures
described under paragraph (c) below.

c. A description of the NPS management measures that will need to be implemented to
achieve the load reductions estimated under paragraph (b) above and an
identification (using a map or a description) of the critical areas in which those
measures will be needed to implement this plan.

d. An estimate of the amounts of technical and financial assistance needed, associated
costs, and/or the sources and authorities that will be relied upon, to implement this
plan.

e. Aninformation/education component that will be used to enhance public
understanding of the project and encourage their early and continued participation in
selecting, designing, and implementing the NPS management measures that will be
implemented.

f. A schedule for implementing the NPS management measures identified in this plan
that is reasonably expeditious.

g. A description of interim, measurable milestones for determining whether NPS
management measures or other control actions are being implemented.

h. A set of criteria that can be used to determine whether loading reductions are being
achieved over time and substantial progress is being made toward attaining water
quality standards and, if not, the criteria for determining whether this watershed-
based plan needs to be revised or, if a NPS TMDL has been established, whether
the NPS TMDL needs to be revised.

i. A monitoring component to evaluate the effectiveness of the implementation efforts
over time, measured against the criteria established under item (h) immediately
above.



Evaluation of Nine Elements of a Comprehensive Plan

Elementz and Evaluation Criterla

1. Identiflcation of Causas & Sources of |I1'|Fl:1|”‘|19|"|‘t

4. Sources of Impalrment are dentiied and describ=0

b. Speciic sources of Impalrment are geographically enbfed (Le.
mapped)

. Polludon [0adE are atribdied 1o 2ach s0Urce of Impalrment and
quanifiad

d. Dala sources are accurate and werflable, assumptions can be
reasonably ustied

& Walershad-12vel es0male of Necessary polluTion contol & prowided (8.
averall kad reduction goal)

2. Expacied Load Reductions
3. Load reductians achieve environmental goal (2.9, TMDL allacation)
b. Declred load reductions are quanified far each source of impalrment
dentified In Eleman? 1
o Expected Ioad reductions are eslimated for 23Ch management measura
denifled In Elemsant 3
d. Data scurces andor modelng procees are accurate and veratle
assumplions can be reasonably Jusimed

3. Propogad Management Measures
4. Specific management measures are |dentfed and rationaltzed (Le. why
this management measura will halp achileve gaals)
b. Proposed management measures are siratzgic and feasible for the
watershed
¢ Proposed management measuwres achleve laad reduction goaks
d. Critical/Pricrity Implementation areas have been dentfied
e, The extent of expected Implementation |5 quantted (e.g. x mlies of
siraambank ferced, el |
*.Adaptve managemsant pracess In placs to evaluate efactivensss of
Management measurss

4, Technical and Financlal Assitance Nasds

4. Cosl esimates refect all planning and Implkementation costs

b. Cosl esimates are provided for each management measure

. All potentlal Fegeral, State, Local, and Private funding sources are
denifed

d. Funding s strateglcaly allotated - activities ars funded with appropriate
sources (e.g. NRCS funds for BMP cost shane)

2. Economic and ansronmental benafits are giscussed and weighad
against Implementation costs

5. Information, Education, and Public Participation Component

4. A Sakeholger pulreach sbEtegy has besn developed

. All relewant stakenoiders (1.2, Slate, Federal, Local, Private) are
dentified and Inwaived In putreach process

b Public meetings and farums have been'are scheduled ta be held

. Educational’Cutreach Materials will be/have been disseminated




&IT. Schedule and Milestonas

a. Implementation scheduls Includes specilic dates and expacled
accomplishments

. Implementation schedule follows a loglcal sequence

. Implementation schedule covers a reasonable time frame

d. Measurable mliesiones with expacted completion dates are lentified 1o
evaluaie prograes

2. A phased approach with Intedm miEtares |5 Used 1o ensure
cantinucus Implemaniathon

8. Load Red

ucilon Evaluation Criterla

3. Propoged crterla efecively measure progress loward load reduciion
goal

. Evaluation criterla are measurable and quanifable

C. Interim Wa Indicator milestones are clearly identified. {The Indicator
parameters can be diferent frami the WC standard viciation)

d. Criteria Inciude bath: quaniiiaiive maasures of Implementation prograss
and polluzion reduction: and gualltative measures of overall program
success (Including public Involvement and Duy-inj

2. An Adapilve Management approach Is I place, win threshoid critera
deniified ta trigger madifcations

3. Maoniforin

Component

4. Monltoring plan Includes an approprate number of manitaring stations

0. Monltoring plan has an adeguate samplying freguency

. Monhorng plan wil efectivaly measure evaluation critaria identified In

Slement 3



