
GUIDELINES FOR COMPLETION OF SAFE DRINKING WATER ACT
EXCELLENCE AWARDS PROGRAM WORKSHEET
BACKGROUND

The Environmental Protection Agency, Region 4, is conducting the 2011 Safe Drinking Water Act Excellence Awards program. This program is intended to highlight effective operations and maintenance programs and to recognize the commitment by local administration and plant personnel for maintaining and protecting drinking water and public water supplies.  The principal objectives of this program are to; 

· to recognize those systems that are demonstrating their commitment to compliance with the Safe Drinking Water Act through outstanding operations and maintenance practices;

· to heighten overall public awareness of the contributions of public water supplies for ensuring adequate and safe drinking water; and

· to encourage public support for maintaining this exemplary status.

1. Facilities may be requested to submit an application for an EPA Region 4, Water Supplier Excellence Award through their State regulatory agency's designated Nominating Official, or they may nominate themselves to the Sate. 
NOTE: winners of the EPA Public Water Supply Excellence Award are eligible for nomination for another award for the following year.

2. The Nominating Official will review and verify all data prior to submitting one nomination for each of the six award categories to the EPA Regional Office.  
3. In completing the worksheet, responses should be kept as concise as possible.  Nominees should try to provide essential answers.  All information provided should directly support responses to the worksheet.  
4. When additional space is needed, please use 8 ½" x 11" paper with each applicable worksheet section, number, and question identified.

5. A unit process flow diagram, EPA or State inspection reports, and a summary explanation of any non-compliance over the past three years should be attached. 
a. Photographs of the building, equipment, unit processes, and staff are strongly encouraged.  
b. Letters of recommendation are not considered appropriate. 
c. States should ensure that nomination packages are complete prior to transmittal to EPA. 
d. States should also verify the award category for which the nomination is proposed.
6. Compliance data will be verified by the State and EPA Regional Office.  Evaluation of worksheet and supporting materials by the Awards Committee will focus primarily on evidence of innovative and outstanding operations, maintenance programs, and accomplishments in the management areas identified in the worksheet as well as continuing high levels of compliance.

7. Facilities that wish to submit an application should contact their State Public Water Supply agency for information on the review process and schedule.
8. Categories for the Safe Drinking Water Act Excellence Awards Program are as follows:


CATEGORY



POPULATION SERVED

SMALL SURFACE WATER 
25 - 3,300

SMALL GROUND WATER
25-3,300

MEDIUM SURFACE WATER


3,300 - 10,000

MEDIUM GROUND WATER


3,300 - 10,000

LARGE SURFACE WATER


>10,000

LARGE GROUND WATER


>10,000
SMALL SYSTEM


NOMINATION WORKSHEET


SAFE DRINKING WATER ACT EXCELLENCE AWARDS PROGRAM

*******It is important that you indicate what water system name, city and county that you would like placed on the award if your water system wins in your category. *********
FACILITY IDENTIFICATION
Facility Name:
                                                                       
Area Served:
                                                                       
PWS Identification Number:
                                              

Utility Director:




Operation Superintendent:

Address:





Address:


City/ State/Zip:




City/State/Zip:


Telephone Number:




Telephone Number:

	 FACILITY DESCRIPTION

AWARD CATEGORY:  SMALL                      
Population Served: ​​​​​______________
                    
Water Source(s):

     Surface:
                          

Source(s) Name:    _____________                                                         
     Purchase Surface:              

Source(s) Name:    _____________                                                         
     Ground Water:
              

Number of Wells:  _____________                                                        
     Purchase Ground:              

Source(s) Name:    _____________                                                        



TREATMENT TYPE (Place an “X” on all applicable types)


Aeration

     

Softening


     
​​​

Pre-disinfection
     

Taste/Odor Removal

     
                         

Coagulation

     

Iron Removal


     
      

Sedimentation
 
     

Ammoniation


     
      

Filtration

     

Fluoride Adjustment

     
           

Corrosion Control
     

Disinfection Type

     
      
PROCESS DESCRIPTION
 Briefly outline process from source to distribution.

I.  STAFFING
A.  Number of Operators:  



                                    

B.  Number of Maintenance Personnel:  


                                    
C.  Total Number of Utility Department Employees:  

                                    
D.  Certification Class Required for Facility Operation:                     
E.  Certification Class Achieved by Operators:  
                   
F.  Provide a list of Operators and Maintenance Personnel including Certification 
      achieved:

II. QUALITY OF WATER PRODUCED


A.  Compliance History

· Number of Bacteriological Violations*










MCL1

M/R2



January - December
2010


      

​​​___      



January - December
2009


      

___
      



January - December
2008


      

      


· Chemical and Radiological Violations*

(Please provide the latest analytical report of chemical and radiological analysis)

· Lead and Copper Results (Please provide the 90th percentile calculations if action level is exceeded)

· Surface Water Treatment Rule Violations

(Please provide data on Turbidity exceedance and/or disinfection residual violations)

· Public Notification Violations

· Disinfection/Disinfection Byproduct Rule Violations  

B.  Sanitary Survey Results 

· Please provide the most recent survey report

·  If your Sanitary Survey reported any deficiencies, describe how your facility remedied these issues.

III. FACILITY OPERATION AND MAINTENANCE

A. OVERALL APPEARANCE

· Please provide photographs of the facility's interior and exterior, personnel, and other system aspects to be highlighted.


B. MAINTENANCE MANAGEMENT
· Describe your maintenance program.

· How does your approach to maintenance management assure optimum operations and long-term reliability?


C. DISTRIBUTION SYSTEM MANAGEMENT

· Describe distribution system maintenance program.

· Describe specific programs (Cross Connection, Flushing Program, and Leak Detection Program) in place designed to protect the distribution system from contamination.

· Describe the use of monitoring results to control or modify the distribution process.

· List all O&M programs (Cross Connection, Flushing, Leak Detection, Meter Replacement Program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

D.   LABORATORY MANAGEMENT AND REPORTING

· Describe how your laboratory supports activities that enhance facility operations, process control, and finished water monitoring.


E.  STAFF TRAINING AND CERTIFICATION

· List Training and Safety Courses and the frequency of attendance by personnel.



Courses






Frequency



                                                       



_____ _____           



                                                       


 
_____ _____            



                                                        

          

_____ _____ 



                                                        

          

 _____ _____
· Describe any training your staff performs in-house.

F.  DRINKING WATER QUALITY SAMPLING STRATEGY
· Describe your sampling strategy in terms of randomness and coverage of distribution system.  

· Describe how facility discharges wastewater (wash water,  

            contaminated or un-contaminated storm water, etc.); 
· Does it have a discharge permit, if so what type. 
· Has the facility complied fully with the NPDES permit limits in the last three years?

IV. ADMINISTRATIVE MANAGEMENT

A.  FINANCIAL MANAGEMENT
· Describe what if any financial program(s) are in place for the long-term capital improvement works. 


B.  EMERGENCY RESPONSE PROGRAM
· Describe your emergency response program in terms of:

· Emergency Response Plan

· Staff training for emergency response

· Availability of emergency repair crews

· Procedures for preventing contaminant infiltration into the water supply system under emergency conditions
· Manner of supplying customers with safe water in an emergency situation.


C.  SOURCE DEVELOPMENT PROGRAM
· Describe any watershed or wellhead area protection programs, or source water quality improvement program in use.

D.  WATER AND ENERGY CONSERVATION PROGRAM
· Describe any water or energy conservation program.

· What is the present un-accounted Water Ratio?

E.   SAFETY PROGRAM

V.  OUTSTANDING OPERATION AND MAINTENANCE PRACTICES 
· Describe any innovative ideas in operation and maintenance that have resulted in changes above and beyond routine maintenance that has improved your facility operation.

· Describe any suggestions operators made to engineers that led to superior plant operation and design.

· Describe any quality control tests performed by your facility that was above and beyond what was required by the State or EPA.

· Describe how your management style encourages employees to excel at outstanding operation and maintenance practices (for instance any 
    


incentive programs).

· Describe any facility management strategy to achieve optimum energy
      conservation

VI. CUSTOMER RELATIONS/ACCEPTANCE OF FACILITY PERFORMANCE 


A.  CUSTOMER RELATIONS         

· List any involvement of the general public and public officials in the management of your facility.

· List any public education program (school plant tours, exhibits, other community activities with water education programs. 

· Describe your system of public notification of calculated disturbances (flushing hydrants) and un-calculated disturbances (emergencies).

· Describe how your system keeps track of complaints.  Provide the number of such complaints received during the past year of operation.  
· What percent of last year's complaints were resolved within 48 hours of receipt? 
· How were the complaints resolved?

· What actions has your utility taken in anticipation of future regulatory requirements?

· In a short paragraph, explain why your facility is unique and deserving of 

outstanding recognition.
CRITERIA FOR SMALL WATER SYSTEM NOMINATIONS

SAFE DRINKING WATER ACT EXCELLENCE AWARDS PROGRAM
I. COMPLIANCE HISTORY AND SANITARY SURVEY

A.  Compliance History for Past 3 Years




Available points
Continuous compliance with all regulations
(15 points)

1 - 3 Minor Violations
(8 points)

4-6 Violations
(0 points)


B.  Sanitary Survey Results for Past 3 Years 



Available points
No Deficiencies
(5 points)

Minor Deficiencies
(3 points)

Major Deficiencies
(0 points)


MAXIMUM POINTS = 20
II. FACILITY OPERATION AND MAINTENANCE



Available points

A.  Overall Appearance (photographs)     




(0-3 points)

B.  Maintenance Management     





(0-3 points)

C.  Distribution System Management     




(0-3 points)

D.  Laboratory Management and Reporting    



(0-3 points)

E.  Staff Training and Certification     




(0-3 points)

F.  Drinking Water Quality Sampling Strategy    



(0-3 points)

G. Describe how facility discharges wastewater     


(0-3 points)
· Points assigned based on the relative importance of each aspect in contributing to compliance while recognizing the prevalence and use of new technology, innovativeness, efficiency, and effectiveness.
· For ground water systems without significant treatment, points are assigned based on compliance with regulations and environmental benefits from innovative monitoring and O&M practices


MAXIMUM POINTS = 21
III. ADMINISTRATIVE MANAGEMENT




Available points

A.  FINANCIAL MANAGEMENT





(0-3 points)

· Describe what if any financial program(s) are in place for the long-term capital improvement works. 

B.  EMERGENCY RESPONSE PROGRAM



(0-3 points)
· Describe your emergency response program in terms of:


· Emergency Response Plan

· Staff training for emergency response


· Availability of emergency repair crews.

· Procedures for preventing contaminant infiltration into the water supply system under emergency conditions.

· Manner of supplying customers with safe water in an emergency situation.

C.  SOURCE DEVELOPMENT PROGRAM



(0-3 points)
· Describe any watershed or wellhead area protection programs, or source water quality improvement programs in use.

D.  WATER AND ENERGY CONSERVATION PROGRAM

(0-3 points)
· Describe any water or energy conservation program.  
· What is the present un-accounted Water Ratio?

E.  SAFETY PROGRAM






(0-3 points)
MAXIMUM POINTS = 15
IV. OUTSTANDING OPERATION AND MAINTENANCE PRACTICES 
(0-4 points each)

· Describe any innovative ideas in operation and maintenance that have resulted in changes above and beyond routine maintenance that has improved your facility operation.

· Describe any suggestions operators made to engineers that led to superior plant operation and design.

· Describe any quality control tests performed by your facility that was above and beyond what was required by the State or EPA.

· Describe how your management style encourages employees to excel at outstanding operation and maintenance practices (for instance any incentive programs).

· Describe any facility management strategy to achieve optimum energy conservation

MAXIMUM POINTS = 20
V. CUSTOMER RELATIONS/ACCEPTANCE OF FACILITY PERFORMANCE 
(0-5points each)

A.  CUSTOMER RELATIONS

· List any involvement of the general public and public officials in the management of your facility.

· List any public education program (school plant tours, exhibits, 
other community activities with water education programs. 

· Describe your system of public notification of calculated disturbances (flushing hydrants) and uncalculated disturbances (emergencies).

· Describe how your system keeps track of complaints.  
· Provide the number of such complaints received during the past year of operation.  
· What percent of last year's complaints were resolved within 48 hours of receipt?  
· How were the complaints resolved?

· What actions has your utility taken in anticipation of future regulatory requirements?

· In a short paragraph, explain why your facility is unique and deserving of outstanding recognition.











MAXIMUM POINTS = 30










TOTAL MAXIMUM POINTS = 106
MEDIUM/LARGE SYSTEM

NOMINATION WORKSHEET

SAFE DRINKING WATER ACT EXCELLENCE AWARDS PROGRAM

*******It is important that you indicate what water system name, city, and county that you would like placed on the award if your water system wins in your category.*********
FACILITY IDENTIFICATION
Facility Name:
                                                                       
Area Served:
                                                                       
PWS Identification Number:
                                              

Utility Director:




Operation Superintendent:
Address:





Address:

City/ State/Zip:




City/State/Zip:

Telephone Number:




Telephone Number:
	 FACILITY DESCRIPTION

AWARD CATEGORY (Please circle one):   
                                                                                                                  MEDIUM        LARGE

 Population Served:​​​​_________________                    
 Water Source(s):

     Surface
                      

Source(s) Name:   _____________                                                         
     Purchase Surface
          

Source(s) Name:   _____________                                                         
     Ground Water
          

Number of Wells: _____________                                                        
     Purchase Ground
          

Source(s) Name:   _____________                                                        


	


TREATMENT TYPE (Place an “X” on all applicable types)


Aeration

     

Softening


     
​​​

Pre-disinfection
     

Taste/Odor Removal

     
                         

Coagulation

     

Iron Removal


     
      

Sedimentation
 
     

Ammoniation


     
      

Filtration

     

Fluoride Adjustment

     
           

Corrosion Control
     

Disinfection Type

   _       
PROCESS DESCRIPTION

Briefly outline process from source to distribution.

I.  STAFFING

A. Number of Operators:




                 
B. Number of Maintenance Personnel:


                 

C. Total Number of Utility Department Employees:

                 
D. Certification Class Required for Facility Operation:
        
E. Certification Class Achieved by Operators:

        
F. Number of Operators in each Certification Class:

Highest



Lowest


  A

  B


  C

   D
G. Number of Distribution workers in each Certification Class:


          Highest




Lowest


  A

  B


  C

   D
H. Provide a list of Operators and Maintenance Personnel including Certification achieved.

II. QUALITY OF WATER PRODUCED

A.  Compliance History

· Number of Bacteriological Violations*









MCL1

M/R2

January - December
2010


      

___      


January - December
2009


      

___      


January - December
2008


      

      


· Chemical and Radiological Violations*

(Please provide the latest analytical report of chemical and radiological analysis)

· Lead and Copper Results (Please provide the 90th percentile calculations if action level exceeded)

· Surface Water Treatment Rule Violations (Please provide data on Turbidity exceedance and/or disinfection residual violations)

· Public Notification Violations

· Disinfection/Disinfection Byproduct Rule Violations  
B.  Sanitary Survey Results (Please provide the most recent survey report.)
· If your Sanitary Survey reported any deficiencies, describe how your facility remedied these issues.

C.  Purchase Systems
· Describe the benefits of utilizing purchased water.

III. FACILITY OPERATION AND MAINTENANCE
A. OVERALL APPEARANCE
· Please provide photographs of the facility's interior and exterior, personnel, and other system aspects to be highlighted.

B.  MAINTENANCE MANAGEMENT

· Describe the physical and mechanical integrity of the facility.

· Describe your maintenance program.

· How does your approach to maintenance management assure optimum operations and long-term reliability?

C. DISTRIBUTION SYSTEM MANAGEMENT

· Describe distribution system maintenance program.

· Describe specific programs in place designed to protect the distribution system from contamination.

· Describe the use of monitoring results to control or modify the distribution process.

D.  LABORATORY MANAGEMENT AND REPORTING

· Describe how your laboratory support activities that enhance facility operations, process control and finished water monitoring.

E.  STAFF TRAINING AND CERTIFICATION

· Describe the program for encouraging certification and training.

· List Training and Safety Courses and the frequency of attendance by personnel.

· Describe any training your staff performs in-house and to outside groups.

F.  DRINKING WATER QUALITY SAMPLING STRATEGY

· Describe your sampling strategy in terms of randomness and coverage of distribution system.  

· Describe how facility discharges wastewater (wash water, contaminated or un-contaminated storm water, etc.); 
· Does it have a discharge permit, if so what type.  
· Has the facility complied fully with the NPDES permit limits in the last three years?

· Describe your discussions with the State related to compliance with the State's Wellhead Protection Program requirements.

· Describe what steps you have taken towards the development of a local Wellhead Protection Program that is consistent with an EPA approved State Program.

· Describe the status of your local Program (i.e., no activity, Program under development, Program under revision, Program being reviewed by the state, etc).

IV. ADMINISTRATIVE MANAGEMENT
A.   FINANCIAL MANAGEMENT

· Describe your financial management program in terms of rate structures which provide for long term improvement, routine and preventative maintenance funds, and set aside for present and future capital improvements.

B.  EMERGENCY RESPONSE PROGRAM

· Describe your emergency response program in terms of:

· Emergency Response Plan 

· Staff Training for Emergency Response

· Procedures for preventing contaminant infiltration into the water supply system under emergency conditions.

· Manner of supplying customers with safe water in an emergency 
situation.

C. SOURCE DEVELOPMENT PROGRAM

· Describe any watershed or wellhead area protection programs, or source water assessment and/or protection program in use.

D. WATER CONSERVATION PROGRAM

· Describe any water conservation programs.

E. SAFETY PROGRAM

· Describe briefly the any Safety programs.

V. OUTSTANDING OPERATION AND MAINTENANCE PRACTICES 

· Describe any innovative ideas in operation and maintenance that have resulted in changes above and beyond routine maintenance that has improved your facility operation.

· Describe any suggestions operators made to engineers that led to superior plant operation and design.

· Describe any quality control tests performed by your facility that was above and beyond what was required by the State or EPA.

· Describe how your management style encourages employees to excel at outstanding operation and maintenance practices (for instance any incentive programs).

· Describe any facility management strategy to achieve optimum energy conservation.

VI. CUSTOMER RELATIONS/ACCEPTANCE OF FACILITY PERFORMANCE 


A.  CUSTOMER RELATIONS
· Describe how you involve the general public and public officials in the management of your facility.

· Describe any public education or community efforts (plants tours, school sponsored activities). 

· Describe your system of public notification of calculated disturbances (flushing hydrants) and uncalculated disturbances (emergencies).

· Describe the types of complaints received (taste or odor, pressure, appearance) and provide the number of such complaints received during the past year of operation.

· Summarize how complaints are resolved, including severity and legitimacy of issues.

· What actions has your utility taken in anticipation of future regulatory requirements?

· In a short paragraph, explain why your facility is unique and deserving of 
        outstanding recognition.
CRITERIA FOR MEDIUM & LARGE WATER SYSTEM NOMINATIONS SAFE DRINKING WATER ACT EXCELLENCE AWARDS PROGRAM
I.  COMPLIANCE HISTORY AND SANITARY SURVEY


A.  Compliance History for Past 3 Years



        Available points
Continuous compliance with all regulations
(15 points)

1 - 3 Minor Violations
(8 points)

4-6 Violations
(0 points)

B.  Sanitary Survey Results for Past 3 Years

No Deficiencies
(5 points)

Minor Deficiencies
(3 points)

Major Deficiencies
(0 points)


MAXIMUM POINTS = 20

II. FACILITY OPERATION AND MAINTENANCE

                 Available points

A.  Overall Appearance (photographs) 



     (0-3 points)

B.  Maintenance Management




     (0-3 points)

C. Distribution System Management



     (0-3 points)

D. Laboratory Management and Reporting

                 (0-3 points)

E. Staff Training and Certification



                 (0-3 points)

F. Drinking Water Quality Sampling Strategy


     (0-3 points)
G.  Wastewater discharge




                 (0-3 points)
H-J. Wellhead Protection Program



                 (0-3 points)
        (H-J scoring is grouped together)
· Points assigned based on the relative importance of each aspect in contributing to compliance while recognizing the prevalence and use of new technology, innovativeness, efficiency, and effectiveness.)

· For ground water systems without significant treatment, points are assigned based on compliance with regulations and environmental benefits from innovative monitoring and O&M practices


MAXIMUM POINTS = 24 

III. ADMINISTRATIVE MANAGEMENT


Available points

A.  Financial Management System



(0-3 points each)

B.  Emergency Response Program



(0-3 points each)

C.  Source Development Including as Applicable:

(0-3 points each)
· Watershed Protection Program

· Wellhead Area Protection Program

· Water Quality Improvement Program


D. Water Conservation Program



(0-3 points each)

E.  Safety Program





(0-3 points each)
    






            MAXIMUM POINTS = 15

IV. OUTSTANDING O&M PRACTICES

   Available points (0-4 points each)

A. Describe any innovative ideas in operation and maintenance that have resulted in changes above and beyond routine maintenance that has improved your facility operation.
        

B.  Describe any suggestions operators made to engineers/owners that led to superior plant operation and design.


C.  Describe any quality control tests performed by your facility that were above and beyond what was required by the State or the EPA.


D.  Describe how your management style encourages employees to excel at outstanding operation and maintenance practices (for instance any incentive programs).


E.  Describe any facility management strategy to achieve optimum energy conservation.


MAXIMUM POINTS =20

V.  CUSTOMER RELATIONS/ACCEPTANCE OF FACILITY PERFORMANCE


A. Customer Relations

· Involvement of Public and Public Officials
(0-4 points each)
· Public Education or Community Efforts

(0-4 points each)
· Public Notification System



(0-4 points each)
· Number and Type of Complaints


(0-4 points each)
Received/Resolution

· 5 Responses to Customer Inquires


 (0-4 points each)
· Preparation for future regulatory requirements
 (0-4 points each)
· Why your facility is unique and deserving

 (0-4 points each)

MAXIMUM POINTS = 28

TOTAL MAXIMUM POINTS = 107
-
-
Page 1 of 18

