Introduction to the Report

Background and Status - Florida Forever is the
state’s current blueprint for conserving our natural
resources. It replaced the highly successful Preserva-
tion 2000, the largest program of its kind in the United
States. Preservation 2000 acquired more than 1.78
million acres of land for protection. The Florida For-
ever Act, implemented in 2000, reinforced Florida’s
commitment to conserve its natural and cultural heri-
tage, provide urban open space, and better manage the
land acquired by the state.

Florida Forever is more than an environmental land
acquisition mechanism. It encompasses a wide range
of goals including: environmental restoration; water
resource development and supply; increased public
access; public lands management and maintenance;
and increased protection of land by acquisition of con-
servation easements.

The additional $3 billion investment over the next de-
cade demonstrates Florida’s continuing commitment
to protecting and restoring our vital natural resources.
Our state continues to be the model for other states
when developing land acquisition programs of their
own. Florida is at the forefront of the nation’s land
protection efforts.

Legislation and Policy - In 1998, Florida voters
amended the state constitution by ratifying a consti-
tutional amendment that re-authorized bonds for land
acquisition. The 1999 legislature responded with the
10-year $3 billion Florida Forever Program to acquire
and manage land for conservation. This was extended
another 10 years in 2008 for a total of $6 billion.

The eleven-member Acquisition and Restoration
Council (ARC) makes recommendations about acqui-
sition, management and disposal of state-owned lands.
This important advisory group includes private citizen
members with backgrounds in scientific disciplines of
land, water, or environmental sciences as well as wild-
life management, forestry management, and outdoor
recreation, in addition to five state agency representa-
tives.

The Governor and Cabinet, as the Board of Trustees
of the Internal Improvement Fund, are responsible for
acting on ARC’s recommendations. The Board also
approves the acquisition of each parcel and has ulti-
mate oversight on state lands leases and management

plans.

The Department of Environmental Protection’s Divi-
sion of State Lands (DSL) provides primary staff sup-
port for the Acquisition and Restoration Council. DSL
coordinates Council meetings, prepares agendas and
reports, prepares or obtains appraisal maps, title work,
appraisals and closing documents for acquisitions, and
negotiates land purchases on behalf of the Board of
Trustees. The Division also provides staff support for
managing all leases, reviewing and approving man-
agement plans, and coordinating management review
team functions for state-owned lands titled to the
Board.

Partnerships - The state’s land acquisition programs
have a long history of cooperative partnerships with
local and national land trusts, water management dis-
tricts, counties, cities and other local governments,
as well as the federal government. The successful ac-
quisition of many state projects is the direct result of
these partnerships. Nearly all of the projects on the
Florida Forever list have partners.

Partnerships with local governments have increased in
recent years. Of Florida’s 67 counties, 28 have land
acquisition programs (please see Addendum). Voters
throughout Florida have approved local referenda to
raise more than $1.7 billion to acquire environmental-
ly sensitive and recreation lands. These local govern-
ment initiatives have dramatically enhanced the state’s
ability to protect its remaining important natural areas.

Results - With the passage of the Florida Forever Act,
the State of Florida has one of the most aggressive
conservation and recreation land acquisition programs
in the United States and the world. Since 1963, Florida
has invested approximately $7.8 billion to conserve
approximately 3.8 million acres of land for environ-
mental, recreational and preservation purposes. This
has been accomplished with a number of programs,
including the Environmentally Endangered Lands,
Outdoor Recreation, Save Our Coasts, Save Our Riv-
ers, Conservation and Recreation Lands, Preservation
2000, and Florida Forever.

Thanks to Florida Forever, millions of Americans can
enjoy the outdoor experience and know that Florida
is continuing to protect and create safe havens for its
many endangered and threatened plants and animals.



Abstract of the Report

May 2011 Florida Forever Five-Year Plan: The May 2011 Florida Forever Five-Year Plan was prepared
pursuant to Chapter 259, F.S., and Rule 18-24, F. A.C. During the Acquisition and Restoration Council (ARC)
hearings/meetings of August 12-13; October 14; October 15; and December 9-10, 2010, ARC recommended the
following adjustments to the May 2011 priority list of acquisition projects: (a) approval of two new projects; (b)
nine boundary amendments to eight projects; (c) removal of one project from the priority list; and (d) addition
of a new category™ of projects called, Critical Historical Resources (CHR). Six projects were removed from the
Critical Natural Lands category and ranked in numerical priority order within the new CHR category.

New Projects Added to List Total Acres County
Horse Creek Ranch (LTF-23*) 16,510 Desoto/Hardee
Lower Suwannee River & Gulf Watershed (LTF-6) 46,441 Dixie
Projects with Boundary Amendments Acres +/(-) County
Archie Carr Sea Turtle Refuge (CCL-10) (233) Brevard/Indian River
Belle Meade (CNL-9) (348) Collier
Florida Keys Ecosystem (CCL-1) 4.18** Monroe
Lake Hatchineha Watershed (CNL-24) (994) Osceola/Polk
Long Leaf Pine Ecosystem (CNL-12) (3,612) \olusia/Marion
Osceola Pine Savannas (CNL-15) (557) Osceola
Teria Ceia (CCL-9) (215) Manatee
Watermelon Pond (PRI-16) (3,161) Levy/Alachua
Project Removed from List Reason County
BJ Bar Ranch 91% complete Putnam
Projects Moved from CNL to New CHR Category* Total Acres County
Battle of Wahoo Swamp (CHR-5) 856 Sumter
Okeechobee Battlefield (CHR-4) 88 Okeechobee
Pierce Mound Complex (CHR-2) 569 Franklin
Pineland Site Complex (CHR-6) 142 Lee
Three Chimneys (CHR-3) 55 \olusia
Windover Archaeological Site (CHR-1) 8 Brevard

*Project Categories: CCL — Climate Change Lands project; CHR—Critical Historical Resources project; CNL — Critical Natural Lands project; LTF —
Less-Than-Fee project; PRI — Partnerships & Regional Incentives project; and SC — Substantially Complete project. Numbers indicate priority rank within
the project category..

**7.07 acres removed at the request of owners; 11.25 acres added at the request of City of Marathon; net of 4.18 acres added to the project.

The May 2011 Florida Forever Five-Year Plan is being submitted in digital format.

ARC’s Recommended May 2011 Florida Forever Priority List for Land Acquisition Projects: The May 2011
Five-Year Plan includes the May 2011 Florida Forever Priority List of acquisition projects approved by ARC on
December 10, 2010 and proposed for approval by the Board of Trustees. This list includes 113 projects each of
which was ranked within one of 6 categories: 6 Critical Historical Resources projects; 14 Climate Change Lands
projects; 32 Critical Natural Lands projects; 25 Less-Than-Fee projects; 30 Partnership & Regional Incentives
projects; and 6 Substantially Complete projects. Pursuant to section 259.04(1)(c), F.S., “... the board shall
approve, in whole or in part, the list of projects in the order of priority in which such projects are presented”
[see also s. 259.105(14), F.S.].



Accomplishments of Florida Forever Acquisition Program: Since its inception in July 2001 through September
2010, the state’s Florida Forever land acquisition program has been extremely successful, as evidenced by the
protection of:

e 252,940 acres of Strategic Habitat Conservation Areas;

» 424,300 acres of rare species habitat conservation areas, including over 660 sites that are habitats for 255
different rare species, 113 of which are state-listed as endangered, 48 state-listed threatened, and 21 species
of special concern;

» 642,310 acres of ecological greenways;

e 105,690 acres of under-represented natural communities;

e 76,920 acres of natural floodplains;

* 653,820 acres important to significant water bodies;

» 5,140 acres of fragile coastline;

o 282,840 acres of functional wetlands;

» 630,230 acres of significant groundwater recharge areas;

e 220 kilometers of priority recreational trails;

e 303,830 acres of sustainable forest land; and

» 576 archaeological and historic sites.

These acreages were derived from the most recently updated Florida Forever data layers, which are continuously
updated by Florida Natural Areas Inventory to reflect the most current scientific analyses of Florida’s natural
resources. Additionally, the acreages recorded for each measure often overlap, and thus should not be added
together. Collectively, the State of Florida has protected over 667,000 acres of land with $2.8 billion in Florida
Forever funds through December 31, 2010.

All property within the boundaries of the Florida Forever acquisition projects, unless specifically noted otherwise,
was proposed to be purchased, in fee-simple or a lesser interest, for conservation purposes.

The May 2011 Florida Forever Land Acquisition Priority List is consistent with section 187.201(9), F.S., the
Natural Systems and Recreational Lands section of the State Comprehensive Plan.



Explanation of the Project Summary Information

The following information summarizes the evaluation
reports for the projects that were recommended by the
Acquisition and Restoration Council (ARC) to be in-
cluded on the current Florida Forever Priority List.

The 2008 Legislature changed the project categories
as follows: (a) a critical natural lands category, includ-
ing functional landscape-scale natural systems, intact
large hydrological systems, lands that have significant
imperiled natural communities, and corridors linking
large landscapes, as identified and developed by the
best available scientific analysis; (b) a partnerships
or regional incentive category, including: 1. Proj-
ects where local and regional cost-share agreements
provide a lower cost and greater conservation benefit
to the people of the state. Additional consideration
shall be provided under this category where parcels
are identified as part of a local or regional visioning
process and are supported by scientific analysis; and
2. Bargain and shared projects where the state will re-
ceive a significant reduction in price for public owner-
ship of land as a result of the removal of development
rights or other interests in lands or receives alternative
or matching funds; (c) a substantially complete cat-
egory of projects where mainly inholdings, additions,
and linkages between preserved areas will be acquired
and where 85 percent of the project is complete; (d) a
climate-change category list of lands where acquisi-
tion or other conservation measures will address the
challenges of global climate change, such as through
protection, restoration, mitigation, and strengthening
of Florida’s land, water, and coastal resources. This
category includes lands that provide opportunities to
sequester carbon, provide habitat, protect coastal lands
or barrier islands, and otherwise mitigate and help
adapt to the effects of sea-level rise and meet other
objectives of the program; and (e) a less-than-fee cat-
egory for working agricultural lands that significantly
contribute to resource protection through conserva-
tion easements and other less-than-fee techniques, tax
incentives, life estates, landowner agreements, and
other partnerships, including conservation easements
acquired in partnership with federal conservation pro-
grams, which will achieve the objectives of Florida
Forever while allowing the continuation of compat-
ible agricultural uses on the land. Terms of easements
proposed for acquisition under this category shall be
developed by the Division of State Lands in coordina-
tion with the Department of Agriculture and Consum-

er Services. The ARC implemented these category
changes on June 11, 2010. In the October 15, 2010
meeting, ARC voted to add a new category for Critical
Historical Resources; i.e., those projects determined
to have significant archaeological or historical value.
Six projects were moved to the Critical Historical Re-
sources category for ranking during the December 10,
2010 meeting.

All acquisition projects approved by the Board of
Trustees are eligible for funding. However, the Board
of Trustees may approve the purchase of any project
from any category in furtherance of the intent ex-
pressed in 259.105(2)(e), Florida Statutes. Each proj-
ect summary contains: project name, listing category,
acreage, cost and general project information. The
following provides a brief explanation of each of the
sections contained in the project summaries:

Purpose for State Acquisition - Summarizes the pri-
mary reason(s) the state is attempting to acquire the
property.

Manager - The agency to assume primary manage-
ment responsibilities. If more than one agency is
listed, then lead management responsibilities will be
divided between agencies for portions of the project.
Or, one agency may lead, the other cooperate in over-
all management.

General Description - Brief synopsis of the signifi-
cant natural and cultural resources located on the tract,
including: natural communities, endangered species,
game and nongame species, hydrological systems,
archaeological and historic sites. It also describes the
vulnerability and endangerment; that is, the suscepti-
bility of the project to natural and anthropogenic dis-
turbances and the imminence or threat of such degra-
dation.

Public Use - The State designated use pursuant to
8259.032(4), F.S., under which the project qualifies for
state acquisition. Florida Forever projects may be man-
aged as: State Parks, State Preserves, State Reserves,
State Aquatic Preserves, State Botanical or Geological
Sites, State Recreation Areas, State Archaeological or
Historical Sites, Wildlife Management Areas, Wildlife
and Environmental Areas, Wildlife Refuges, and State
Forests. Under certain circumstances, they may also be
managed as County or City Nature Parks, Environmen-
tal Education Centers, etc., but they still must qualify
for state designation and be managed accordingly.



This section also includes a list of the potential rec-
reational activities and public uses (e.g., timber man-
agement) that the project could readily accommodate.
FNAI Elements - The total number (and partial list) of
the most endangered or threatened “elements of bio-
diversity”—species and certain species aggregations
of animals or plants—in the project from records in
the Florida Natural Areas Inventory (FNAI) data base.
Animals are displayed in standard typeface while
plants are in italics. The smaller the number in an
FNAI rank, the more rare or endangered the element
is. For example, the most critically endangered ele-
ments have a rank of G1/S1. “G” refers to a species’
rarity in a Global context, while “S” refers to its rarity
within the State of Florida. “T,” if present, refers to the
global rarity of a subspecies.

Acquisition Planning - Lists the number of acres and/
or ownerships acquired by other public and nonprofit
organizations, and the number of remaining owners.
Describes acquisition activity during the past, the gen-
eral status of current negotiations, and other technical
aspects of acquisition, if applicable.

Coordination - Identifies acquisition and/or manage-
ment partners who are contributing to or facilitating the
acquisition or management of project lands, and lists
resolutions received by official entities.

Placed on List - The first year that the project, or a por-
tion thereof, was placed on the CARL Priority List or the
Florida Forever List.

Project Area - The total size of the current project, in-
cluding acres acquired or under option and acres remain-
ing to be acquired.

Acres Acquired - Within the project boundaries, the
number of acres acquired by the state, federal govern-
ment, water management district, or local government.
If a nonprofit organization has acquired acreage within
the project boundary but has not yet transferred or sold
the property (in whole or in part) to the state, that acreage
is excluded from the Acreage Acquired. Such cases are
identified with an asterisk (*) and are explained in the
text of the project summary under Acquisition Planning
or Coordination.

At a Cost of - The amount of funds spent by the state,
federal government, water management district, or local
government on the acquisition of a project. If a non-
profit organization has expended funds within a project,
those funds are excluded from the Funds Expended or
Encumbered but are identified with an asterisk (*) and
explained in the text of the project summary under Ac-
quisition Planning or Coordination.

Acres Remaining - an estimate of the acres in the proj-
ect not yet acquired.

Estimated Value of - Reflects the county’s tax assessed
value of the acreage not yet acquired. Not all values are
the most recent tax assessed values. Values for larger
acreage tracts and those with numerous ownerships, in-

cluding recorded and unrecorded subdivisions, are some-
times estimates of tax values based on information from:
(1) county property appraisers, or (2) average per acre and
per lot tax values obtained from (a) project applications,
(b) evaluation reports, and/or (c) the Real Estate Data,
Inc., service.
Management Policy Statement - Briefly describes how
the project meets selection criteria and public purposes
pursuant to §259, F.S.
Management Prospectus - ldentifies the rationale for the
state designation under which the project will be managed;
the lead and, if appropriate, the cooperating state or local
agencies recommended to manage the tract if acquired;
the conditions that may affect the intensity of management
activities; a timetable for implementing specific manage-
ment activities; the project’s revenue-generating potential;
and the role(s) of potential management cooperators.

Management Cost Summary - Past, current, and pro-

jected management and development costs for projects

which are currently being managed; estimated start-up and
recurring costs for projects not yet under current manage-
ment. Some costs may include areas outside the Florida

Forever project boundary if the Florida Forever project is

to be managed as a component of a larger tract, while oth-

ers may not report additional management costs under the
same circumstances. Cost information is categorized as:

e salary = salaries of permanent employees, including
fringe benefits;

e OPS =other personnel services (temporary employee)
salaries;

e expense = costs of office supplies, fuel, utilities, tools,
implements, and other expendable items valued at less
than $1,000;

e OCO = operating capital outlay costs (equipment and
machinery valued at $1,000 or greater);

e and FCO = fixed capital outlay (permanent structures,
including buildings, paved roads, and other perma-
nent facilities).

The primary or proposed sources of management funds

are also indicated as follows:

¢ CARL = Conservation and Recreation Lands Trust

Fund;

GR = General Revenue Fund;

IITF = Internal Improvement Trust Fund;

LATF = Land Acquisition Trust Fund;

MRCTF = Marine Resources Conservation Trust

Fund;

e SPTF = State Park Trust Fund;

e TNC = The Nature Conservancy;

e WMLTF = Water Management Lands Trust Fund; or
federal, local, or other funding sources that should be
self-explanatory.

Project Map(s) - Identifies the project boundary; the es-
sential parcels pursuant to §259.105(15), F.S.; property
within the project boundary that is state owned; and prop-
erty within, adjacent, or near the project area that is owned
by another public agency or non-profit conservation orga-
nization.
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STATEWIDE DISTRIBUTION OF FLORIDA FOREVER LAND ACQUISITION PROJECTS
JANUARY 2011

Florida Forever Project Categories

@ Climate Change Lands () Less-Than-Fee
@ Critical Historical Resources | | Partnerships and Regional Incentives
@  Critical Natural Lands A Substantially Complete

NOTE: Numerals within the symbols represent the project rank
within each category. See priority list for project name and details.
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Board of Trustees Florida Forever Priority List - May 17, 2011

Critical Natural Lands Projects

RENEI]
Acres

Cumulative
Acres®

Work Plan

Priority3

1{Lake Wales Ridge Ecosystem a Lake/ Osceola/ Highlands/ Polk 27,121 27,121 High
2|Wekiva — Ocala Greenway - ** *° Lake/ Orange/ Seminole/ Volusia 26,190 53,311 High
3|Bombing Range Ridge * Polk/ Highlands/ Osceola 35,403 88,715 High
4|Apalachicola River Jackson/ Gadsden/ Liberty/ Calhoun 11,205 99,920 High
5[Panther Glades Hendry 40,638 140,558 High
6[Wacissa/ Aucilla River Sinks Jefferson/ Taylor 10,033 150,591 High
7|Upper St. Marks River Corridor Leon/ Jefferson/ Wakulla 11,030 161,621 High
8| Triple Diamond Okeechobee 7,997 169,619 High
9[Belle Meade ® Collier 6,160 175,779 High
10{Perdido Pitcher Plant Prairie Escambia 2,471 178,250 High
11|Caloosahatchee Ecoscape Hendry/ Glades 13,516 191,765 High
12Longleaf Pine Ecosystem ** Hamilton/ Gilchrist/ Volusia/ Marion 11,334 203,099 High
13|Etoniah/Cross Florida Greenway Clay/ Putnam/ Marion/ Levy/ Citrus 66,399 269,498 High/Med
14(Pine Island Slough Ecosystem Osceola 48,847 318,345 Medium
15|0sceola Pine Savannas ** Osceola 27,023 345,368 Medium
16| Camp Blanding — Raiford Greenway Baker/ Bradford/ Clay/ Union 33,861 379,229 Medium
17{Twelvemile Slough Hendry 8,569 387,798 Medium
18|Devil's Garden Hendry/ Collier 82,994 470,792 Medium
19]South Goethe Marion/ Levy 11,699 482,491 Medium
20|Half Circle L Ranch Hendry/ Collier 11,176 493,667 Medium
21]Kissimmee — St. Johns River Connector Okeechobee/ Indian River 34,561 528,227 Medium
22|Bear Hammock Marion 4,677 532,904 Med/Low
23|Bear Creek Forest Bay/ Calhoun/ Gulf 100,462 633,366 Low
24|Lake Hatchineha Watershed ** Osceola/ Polk 5,443 638,809 Low
25|Wolfe Creek Forest Santa Rosa 10,090 648,899 Low
26|Pinhook Swamp Baker/ Columbia 60,416 709,315 Low
27|San Pedro Bay Madison/ Taylor 45,001 754,316 Low
28| Southeastern Bat Maternity Caves Jackson/ Alachua/ Marion/ Citrus/_Sumter 579 754,895 Low
29|Shoal River Buffer Okaloosa 2,089 756,985 Low
30]|Upper Shoal River Walton 12,019 769,004 Low
31|Ichetucknee Trace Columbia 1,901 770,904 Low
32|Hixtown Swamp Madison 22,319 793,223 Low

Subtotal: 32 Projects (28%

Critical Historical Resources Projects

40 of 67 counties

793,223
Rem. Acres

(30%)
WP Priority®

Substantially Complete Projects

County *

Rem. Acres

1|Windover Archaeological Site ™ Brevard 8 8 High
2[Pierce Mound Complex Franklin 564 572 High/Med
3|Three Chimneys Volusia 55 627 Medium
4|Okeechobee Battlefield Okeechobee 88 715 Medium
5|Battle of Wahoo Swamp Sumter 856 1571 Med/Low
6[Pineland Site Complex Lee 142 1,713 Low
Subtotal: 6 Projects (5% 6 of 67 counties (0.1%)

WP Priority®

1|Estero Bay Lee 2,386 2,386 High
2[Spruce Creek Volusia 460 2,846 High
3[Charlotte Harbor Estuary Charlotte/ Lee/ Sarasota 6,848 9,694 High/Med
4]South Walton County Ecosystem Walton 3,238 12,932 Med/Low
5|Save Our Everglades i Collier 374 13,306 Low
6|Lochloosa Wildlife Alachua 5,096 18,402 Low

Subtotal: 6 Projects (5%

7 of 67 counties

(1%)

Climate Change Lands Projects Rem. Acres WP Priority®
1{Florida Keys Ecosystem  * 4% Monroe 6,248 6,248 High
2|Caber Coastal Connector Levy 7,398 13,647 High
3|North Key Largo Hammocks ** Monroe 871 14,517 High

) Bay/ Franklin/ Gadsden/ Gulf/ Jefferson/ Leon/ Liberty/ '

4{St. Joe Timberland Taylor/ Wakullal Walton/ Washington 87,341 101,858 High/Med

5|Northeast Florida Blueway 11 ** Duval/ St. Johns/ Flagler 13,317 115,175 Med/Low

6[Coupon Bight/ Key Deer Monroe 1,583 116,758 Low

7|St. Johns River Blueway i St. Johns 26,202 142,961 Low

8|Florida Springs Coastal Greenway Citrus 9,931 152,891 Low

9|Terra Ceia®* Manatee 1,780 154,671 Low
10|Archie Carr Sea Turtle Refuge ®* Brevard/ Indian River 274 154,945 Low
11(Dickerson Bay/ Bald Point Wakulla/ Franklin 2,996 157,942 Low
12|Garcon Ecosystem Santa Rosa 3,857 161,798 Low
13[Peaceful Horse Ranch Desoto 4,171 165,969 Low
14|Tiger/ Little Tiger Island Nassau 1,141 167,110 Low

Subtotal: 14 Projects (12%) 23 of 67 counties 167,110 acres (8%)
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Board of Trustees Florida Forever Priority List - May 17, 2011

Less-Than-Fee Projects

Remaining
Acres

Cumulative
Acres®

Work Plan

Priority®

1 Adams Ranch Osceola 10,304 10,304 High
2 Ochlockonee River Conservation Area Gadsden/ Leon 3,254 13,558 High
3 Seven Runs Creek "4 "° Walton 26,160 39,718 High
4 Ayavalla Plantation Leon 5,936 45,654 High
5 Fisheating Creek Ecosystem Glades/ Highlands 108,974 154,628 High/Med
6 Lower Suwannee River and Gulf Watershed \* Dixie 46,515 201,143 Medium
7 Myakka Ranchlands Sarasota 11,244 212,387 Medium
8 Big Bend Swamp/ Holopaw Ranch Osceola 46,842 259,229 Medium
9 Clay Ranch Putnam 2,458 261,686 Medium
10 Ranch Reserve Brevard/ Indian River/ Osceola 12,594 274,281 Medium
11 Raiford — Osceola Greenway Baker/ Union 67,457 341,738 Med/Low
12 Tiger Cattle Company Ranch Okeechobee 2,234 343,972 Low
13 Gulf Hammock Levy 25,598 369,569 Low
14 Mill Creek Marion 12,296 381,865 Low
15 Maytown Flatwoods Brevard 7,184 389,050 Low
16 Hosford Chapman's Rhododendron Protection Zone Gadsden/ Liberty 6,927 395,976 Low
17 Lower Perdido River Buffer Escambia 2,375 398,352 Low
18 Old Town Creek Watershed Hardee/ Polk 7,306 405,658 Low
19 Peace River Refuge Desoto 3,863 409,520 Low
20 West Aucilla River Buffer Jefferson 697 410,218 Low
21 Little River Conservation Area Gadsden 2,057 412,274 Low
22 San Felasco Conservation Corridor Alachua 373 412,647 Low
23 Horse Creek Ranch ™ DeSoto/ Hardee 16,317 428,964 Low
24 Millstone Plantation Leon 57 429,020 Low
25 Suwannee County Preservation Suwannee 1,256 430,276 Low
Subtotal: 25 Projects (22%) 24 of 67 counties 430,276 acres (22%)

Partnerships & Regional Incentives Projects

Walton/ Washington/ Bay/ Jackson/ Wakulla/ Leon/

Rem. Acres

Cum. Acres®

WP Priority®

1 Florida's First Magnitude Springs " Hamilton/ Madison/ Suwannee/ Lafayette/ Levy/ 5,843 5,843 High
Marion/ Hernando
2 Northeast Fla. Timberlands & Watershed Reserve +**° Duval/ Nassau/ Clay 87,200 93,043 High
3 Brevard Coastal Scrub Ecosystem + " Brevard 20,047 113,090 High
4 Indian River Lagoon Blueway Volusia/ Brevard/ Indian River/ St. Lucie/ Martin 20,949 134,039 High
5 Escribano Point Santa Rosa 1,794 135,833 High
6 Corkscrew Regional Ecosystem Watershed Lee/ Collier 38,755 174,588 High
7 Wakulla Springs Protection Zone Wakulla/ Leon 3,989 178,577 High
8 Annutteliga Hammock Citrus/ Hernando 19,075 197,652 High/Med
9 Clear Creek/ Whiting Field £ Santa Rosa 3,590 201,242 Medium
10 Volusia Conservation Corridor Volusia/ Flagler 32,410 233,651 Medium
11 Heather Island/ Oklawaha River Marion 19,925 253,576 Medium
12 Dade County Archipelago Miami-Dade 318 253,894 Medium
13 Flagler County Blueway Flagler 4,273 258,167 Medium
14 Middle Chipola River Jackson/ Calhoun 11,489 269,656 Medium
15 Rainbow River Corridor Marion/ Citrus 1,176 270,832 Medium
16 Watermelon Pond Levy/ Alachua 5,829 276,661 Medium
17 Sand Mountain Washington/ Bay 14,517 291,177 Medium
18 Charlotte Harbor Flatwoods Charlotte/ Lee 3,882 295,059 Medium
19 Atlantic Ridge Ecosystem Martin 8,428 303,487 Medium
20 Lake Santa Fe Alachua/ Bradford 9,799 313,286 Medium
21 Catfish Creek Polk 9,194 322,480 Medium
22 Pal - Mar Palm Beach/ Martin 10,303 332,783 Medium
23 Green Swamp Lake/ Polk 183,021 515,804 Med/Low
24 Pumpkin Hill Creek Duval 11,049 526,853 Low
25 Carr Farm/ Price's Scrub Marion/ Alachua 304 527,158 Low
26 Crossbar/ Al Bar Ranch Pasco 12,439 539,597 Low
27 Baldwin Bay/ St. Marys River Duval/ Nassau 9,134 548,730 Low
28 Florida National Scenic Trail Columbia 6 548,736 Low
29 Lafayette Forest Lafayette 10,276 559,013 Low
30 Hall Ranch Charlotte 8,511 567,524 Low
Subtotal: 30 Projects (27%) 36 of 67 counties 567,524 acres (29%)

TOTAL of 113 projects 63 of 67 counties

! Counties with no remaining acreage to acquire in a project not listed here — see individual project summaries for additional counties in which acquisitions completed.

1,978,248 acres
NP = New Project added to list.
BA = Boundary Amended.
High Priority Group = top 1/3 acreage within each Category
Medium Priority Group = middle 1/3 acreage within each Category
Low Priority Group = bottom 1/3 acreage within each Category

2 Cumulative acres used to calculate in which Priority Group of the Acquisition Work Plan each project will qualify.
Work Plan Priority Groups pursuant to Rule 18-24.006(6):

High/Med = Portion of project in High Priority Group & portion in Medium  Priority Group

Med/Low = Portion of project in Medium Priority Group & portion in Low Priority Group
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Florida Forever projects that have been
added to the priority list, completed, or had boundaries amended
July through December 2010

HOLMEY" 1A CKSON

New Projects added to the Florida Forever List:
1 Horse Creek Ranch
2 Lower Suwannee River & Gulf Watershed

Project completed and removed from the List:
3 BJ Bar Ranch (91% complete)

._\
Projects that had boundaries amended: " PIANIIVER

4  Archie Carr Sea Turtle Refuge : CHOB

‘\
‘g ST. LUCIE
Belle Meade X ‘1-}‘

Florida Keys Ecosystem*
Lake Hatchineha Watershed
Long Leaf Pine Ecosystem
Osceola Pine Savannas

10 Terra Ceia

11 watermelon Pond

O OoONO W

*Boundary amendments due to owners’ request to have
property removed from the priority list. ARC did not
recommend the Board of Trustees add those properties back
to the list. Please see project summaries for details or
agenda item at
http://www.dep.state.fl.us/lands/ARC/Agendas/2010/
October/ITEM_7
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