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BACKGROUND 
           
Deleon Springs State Park covers 603 acres near Deland, Florida.  Schwarze Enterprises, 
Inc. operates a concession at the Old Spanish Sugar Mill Grill and Griddle House.  The 
restaurant specializes in pancakes cooked by the patron on griddles built into the tables.  
The concessionaire also provides a gift shop, recreational equipment rental, and sub-
contracts a boat tour operation. 
  
DEP contract number R-0002 (the concession agreement) with Schwarze Enterprises, 
Inc. was initiated in May 2002 and ends in May 2007.  This audit was part of our 2005-
2006 audit plan.  For the audit period, January 1, 2005 through June 30, 2005, the 
concession, or visitor service provider (VSP), reported $423,011 in gross sales.  
Commission fees in the amount of $42,301 were remitted to the department during the 
period.  Schwarze Enterprises, Inc. reported gross sales of $683,784 during calendar year 
2004 and remitted $68,378 in commission fees. 
 

SCOPE AND OBJECTIVES 
 
Financial and compliance audit of Schwarze Enterprises, Inc. at DeLeon Springs State 
Park for the period January 1, 2005 through June 30, 2005.  
 
The audit objectives are to determine if Schwarze Enterprises, Inc. is in compliance with 
provisions of the contract and to determine the accuracy of reported gross sales.  
 

METHODOLOGY 
 
• The audit was conducted under the authority of s. 20.055, Florida Statutes, and in 

accordance with the International Standards for the Professional Practice of Internal 
Auditing published by the Institute of Internal Auditors.   

• Interviews were conducted with the Schwarze Enterprises, Inc. owner and manager 
and staff in the Division of Recreation and Parks.  Auditors visited the park in August 
2005.  

• Accounting records from Schwarze Enterprises, Inc. and the Bureau of Finance and 
Accounting were examined and tested.  Other audit procedures were performed as 
necessary.  

• The criteria used in evaluating compliance came from the contract. 
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Audit tests included: 
• Evaluating internal controls over cash handling. 
• Observing the operation and testing financial records to determine compliance 

with the contract including the minimum accounting requirements. 
• Reviewing: 

• Reported monthly gross sales and commission fees paid. 
• Source documents used to support sales including accounting journals, 

cash register tapes, and bank records.    
 

CONCLUSION 
 
Based on the Office of Inspector General’s (OIG) audit, the overall assessment of 
Schwarze Enterprises, Inc. operation is favorable.  The VSP has established a quality 
reputation as a destination for park visitors and enhances the DeLeon Springs State Park 
experience. Gross sales reported to the department were supported by a daily sales ledger 
and cash register records.   The VSP has engaged professional bookkeeping and financial 
statement preparation services as well as an independent CPA who performs the required 
annual audit.   
 
Schwarze Enterprises, Inc. was last audited by this office in 2001.  This report stated that 
full compliance with the contract’s minimum accounting requirements was lacking in that 
sales receipts were not always offered to customers but were available upon request.  
This has not changed.  The report also questioned the practice of not providing customers 
with itemized table bills as is customary in most restaurants.  The server notes the items 
ordered by the customer on a pad which is available to the cash register operator who 
rings up the total when the customer is finished with the meal.  A 15% gratuity is added 
to the bill as stated in the menu.  This practice is still questioned as it could be perceived 
as not fully disclosing to the customer what he or she is paying for.  However, the 
practice has been used for many years and is well known by park staff and regular 
patrons.  While Schwarze Enterprises, Inc. is substantially complying with the contract, 
not offering sales receipts unless requested and not providing customer table bills reduces 
accountability.  These practices are again brought to management’s attention in this 
report as their continuation is at management’s discretion. 
 
In order to assess the scope and quality of the annual audit OIG visited the independent 
CPA, (Greene, Dycus & Co., P.A., Sanford, Florida) to review the audit work papers and 
interview the auditor.  OIG found that the auditor was diligent in performing the audit but 
a report which more fully describes the results of the audit testing and contains a clear 
statement regarding the accuracy of gross sales reported to the department and 
compliance with the minimum accounting standards included in the contract would be 
preferable for analysis of the VSP’s past year performance.  To that end, OIG will 
provide an example of such a report to Schwarze Enterprises, Inc. for guidance during the 
next annual audit. 
 
A finding regarding vending machine sales is discussed below. 
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FINDING AND RECOMMENDATION 
 
The VSP is not maintaining vending machine sales reconciliation documentation as 
required by the contract. 
 
Appendix D in the contract states cash receipts removed from vending machines must be 
reconciled at least monthly with receipts expected either from inventory calculation or a 
counter installed on the machine.  A sample reconciliation worksheet is provided in the 
contract. 
 
The VSP notes vending machine counter numbers in the daily sales ledger.  However no 
evidence of reconciliation with sales as required by the contract was found during this 
review.   
 
Recommendation: 
In order to be accountable to the department for vending revenue, the VSP should comply 
with the contractual requirement to document reconciliation of vending machine sales 
through worksheets provided in Appendix D. 
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TToo  pprroommoottee  aaccccoouunnttaabbiilliittyy,,  iinntteeggrriittyy  aanndd  eeffffiicciieennccyy  iinn  SSttaattee  GGoovveerrnnmmeenntt;;  tthhee  OOIIGG  
ccoommpplleetteess  aauuddiittss  ooff  sseelleecctteedd  pprrooggrraammss,,  aaccttiivviittiieess,,  aanndd  ffuunnccttiioonnss..    TThhiiss  aauuddiitt  wwaass  rreeqquueesstteedd  
bbyy  mmaannaaggeemmeenntt  aanndd  iinncclluuddeedd  oonn  tthhee  AAnnnnuuaall  AAuuddiitt  PPllaann  ffoorr  FFiissccaall  YYeeaarr  0055--0066..      

 

 

 

CCoonndduucctteedd  bbyy::    

  

  

______________________________________  

VVaalleerriiee  PPeeaaccoocckk,,  MMaannaaggeemmeenntt  RReevviieeww  SSppeecciiaalliisstt  

 
 
 
SSuuppeerrvviisseedd  bbyy::  

  

  

________________________________  

GGrreegg  WWhhiittee,,  AAuuddiitt  AAddmmiinniissttrraattoorr    

  

  

AApppprroovveedd  bbyy::  

  

_______________ 
JJoosseepphh  AAiittaa,,  DDiirreeccttoorr  ooff  AAuuddiittiinngg  
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