
   

  
 

 
 

     

  

  

  

    

      

 
   

    
   

   
 

   
     

    
  

      
    

         
     

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2022 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: 

Mailing Address: 

Telephone Number: 

Website Address (required if applicable): 

Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 

Total Number of Board of Directors: 

Total Volunteer Hours for the Board of Directors (Hours from VSys - Work with your parks’ volunteer manager): 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary (Brag in the above Results 
Obtained). Below, describes the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO. What went well? Are there areas of improvement? 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. Provide description and 
total $ for each that apply. 

Building improvement, construction, or renovations 

Cultural resources (e.g., historic structure restoration/ renovation) 

Natural resources (e.g., native plants, natural lands restoration) 

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) 

Other facilities and landscape maintenance 

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) 

Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) 

Big ticket visitor center exhibits or interpretation updates 
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Visitor Services Revenue 
Describe revenues and the sources generated from fundraising on park property. 

Park gift shops, craft stores, and concession sales $ 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 

In-park donation boxes $ 

Other visitor services revenue $ 

Total Visitor Services Revenue $ 

  
    

 
 

   
      
         

       
       

 
 

     

    
     

     

Title Name Signature Date

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

CSO President 

Park Manager 

     
         

              
        

 

   
 

    

_________________________________________________________________________________________________ 

Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $ 

Programing/interpretation support material purchases $ 

Other program services $ 

Total Program Service Expenses $ 

NET ASSETS: $ 
Organizations end of last year’s Total Liabilities minus Total Assets. This is not the above’s Visitor Service Revenue minus 
Program Service Expenses. 

CSO AUDIT THRESHOLD: 
Last Calendar Year’s Total Expenses (including grants) $ 
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 

CSO’s Code of Ethics is attached 
CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 
990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as 
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and 
schedules. 
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Friends of Savannas Preserve State Park, Inc.
 Citizen Support Organization (CSO) 

CODE OF ETHICS 
PREAMBLE 

1) It is essential to the proper conduct and operation of Friends of Savannas Preserve State 
Park, Inc. (herein “CSO”) that its board members, officers, and employees be independent 
and impartial and that their position not to be used for private gain. Therefore, the Florida 
Legislature in Section 112.3251, Florida Statute (Fla. Stat.), requires that the law protect 
against any 2conflict of interest and establish standards for the conduct of CSO board 
members, officers, and employees in situations where conflicts may exist. 

2) It is hereby declared to be the policy of the state that no CSO board member, officer, or 
employee shall have any interest, financial or otherwise, direct or indirect, or incur any 
obligation of any nature which is in substantial conflict with the proper discharge of his or 
her duties for the CSO.  To implement this policy and strengthen the faith and confidence 
of the people in Citizen Support Organizations, there is enacted a code of ethics setting 
forth standards of conduct required of Friends of Savannas Preserve State Park, Inc. 
board members, officers, and employees in the performance of their official duties. 

STANDARDS 

The following standards of conduct are enumerated in Chapter 112, Fla. Statutes., and are 
required by Section 112.3251, Fla. Statutes., to be observed by CSO board members, officers, 
and employees. 

Prohibition of Solicitation or Acceptance of Gifts 

No CSO board member, officer, or employee shall solicit or accept anything of value to the 
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based 
upon any understanding that the vote, official action, or judgment of the CSO board member, 
officer, or employee would be influenced thereby. 

Prohibition of Accepting Compensation Given to Influence a Vote 

No CSO board member, officer, or employee shall accept any compensation, payment, or 
thing of value when the person knows, or, with reasonable care, should know that it was given 
to influence a vote or other action in which the CSO board member, officer, or employee was 
expected to participate in his or her official capacity. 
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Salary and Expenses 

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her 
salary, expenses, or other compensation as a CSO board member or officer, as provided by 
law. 

Prohibition of Misuse of Position 

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s 
official position or any property or resource which may be within one’s trust, or perform official 
duties, to secure a special privilege, benefit, or exemption. 

Prohibition of Misuse of Privileged Information 

No CSO board member, officer, or employee shall not disclose or use information not available 
to members of the general public and gained by reason of one’s official position for one’s own 
personal gain or benefit or for the personal gain or benefit of any other person or business 
entity. 

Post Office / Employment Restrictions 

A person who has been elected to any CSO board or office or who is employed by a CSO may 
not personally represent another person or entity for compensation before the governing body 
of the CSO of which he or she was a board member, officer, or employee for a period of two 
years after he or she vacates that office or employment position. 

Prohibition of Employees Holding Office 

No person may be, at one time, both a CSO employee and a CSO board member at the same 
time. 

Requirements to Abstain From Voting 

A CSO board member or officer shall not vote in official capacity upon any measure which 
would affect his or her special private gain or loss, or which he or she knows would affect the 
special gain or any principal by whom the board member or officer is retained. When 
abstaining, the CSO board member or officer, prior to the vote being taken, shall make every 
reasonable effort to disclose the nature of his or her interest as a public record in a 
memorandum filed with the person responsible for recording the minutes of the meeting, who 
shall incorporate the memorandum in the minutes. If it is not possible for the CSO board 
member or officer to file a memorandum before the vote, the memorandum must be filed with 
the person responsible for recording the minutes of the meeting no later than 15 days after the 
vote. 

Page 2 of 3 



        
  

  
  

 

 

Failure to Observe CSO Code of Ethics 

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result 
in the removal of that person from their position. Further, failure of the CSO to observe the Code 
of Ethics may result in the Florida Department of Environmental Protection terminating its 
Agreement with the CSO. 
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FRIENDS OF THE SAVANNAS PRESERVE STATE PARK: ASSETS BY CLASSIFICATION: 2021 

DESCRIPTION DATE BUSINESS COST RECOVERY RECOVERY METHOD CONVEN- PRIOR 2021 2021 

PLACED USE BASIS 'PERIOD ALL TION ACCUM DEPREC ACCUM 

IN SERVICE % SL DEPREC DEPREC 

QUICKBOOKS 02272017 100 269 269 3 SL HY 269 0 0 

COMPUTER 04192010 100 786 786 5 SL HY 786 0 0 

COMPUTER 01032016 100 400 400 5 SL HY 320 80 400 

COMPUTER 11092017 100 516 516 5 SL HY 309 103 412 

COMPUTER 05172018 100 406 406 5 SL HY 240 81 321 

CASH REGISTER 05052014 100 209 209 5 SL HY 209 0 0 

PRINTER 09232015 100 230 230 5 SL HY 230 0 0 

ICE MAKER 01052012 100 1199 1199 7 SL HY 1199 0 0 

DVD PLAYER 05132008 100 300 300 7 SL HY 300 0 0 

INFOCUS PROJECTOR 06052009 100 , 959 959 7 SL HY 656 137 793 

VIDEO CAMERA 08212010 100 274 274 7 SL HY 274 0 0 

DVD PLAYER 04152012 100 375 375 7 SL HY 375 0 0 

PROJECTOR 12202012 100 993 993 7 SL HY 993 0 0 

PROJECTOR 01262017 100 366 366 7 SL HY 208 52 260 

STACKING CHAIRS 04192016 100 2295 2295 7 SL HY 1312 328 1640 

SOUND SYSTEM 04282016 100 4874 4874 7 SL HY 3480 696 4176 

CASH REGISTER SYSTEM 07172017 100 824 824 7 SL HY 472 118 590 

TEN TRAINING TABLES 10032016 100 516 516 7 SL HY 370 74 444 

COMPOSTER 08272010 100 235 235 7 SL HY 235 0 0 

ONE KAYAK 12172017 100 500 500 7 SL HY 284 71 355 

TWO KAYAKS 08302018 100 1000 1000 7 SL HY 572 143 715 

TWO TENTS 09092015 100 200 200 7 SL HY 174 26 200 

WASHING MACHINE 05102015 100 429 429 7 SL HY 366 63 429 

WATER DROP DISPLAY 07142009 100 850 850 7 SL HY 850 0 0 

CLASSROOM SHADES 05172018 100 5300 5300 7 SL HY 3028 757 3785 

MEMORIAL BENCH 03092018 100 439 439 7 SL HY 252 63 315 

Gas Weed Trimmer 01292018 100 420 420 5 SL. HY 336 84 420 

Snake Enclosure 09192019 100 1800 1800 7 SL HY 605 257 862 

ONE KAYAK 02182019 100 500 500 7 SL HY 286 243 529 

ONE KAYAK 08162019 100 500 500 7 SL HY 286 243 529 

TWO KAYAKS 01022020 100 1438 1438 7 SL HY 400 248 648 

CLOTHES DRYER 08102020 100 617 617 7 SL HY 144 44 188 

DRONE QUADCOPTER 03142021 100 2726 2726 7 SL HY 0 719 719 

TOTALS 32745 32745 19820 4630 18730 


	Friends_of_Savannas_2022 CSO Legislative Report
	Friends_of_Savannas_2021 990-EZ
	Friends of Savannas CSO - Code of Ethics 06

	CSO Name: FRIENDS of SAVANNAS PRESERVE STATE PARK, Inc.
	CSO Mailing Address: 2541 SE Walton Road, Port St. Lucie, FL  34952
	CSO Phone Number: : (772) 398.2779
	CSO website URL: http://www.friendsofsavannas@gmail.org


	Confirm Code of Ethics posted conspicuously on your website: On
	CSO's Mission Statement: “The Friends of Savannas Preserve State Park, Inc. is a not-for-profit 501(c)(3) corporation whose mission is to support the preservation, maintenance, and interpretation of Savannas Preserve State Park. Many of the events and educational programs that occur at the park are supported by this organization, whether it be through providing the funds or manpower necessary to make the organization successful.” 
	CSO's Last Calendar Year's Results Obtained: By the end of 2021, the Friends of Savannas Preserve CSO had won two Oscars:  best performances by a limited ensemble of Board and members, and achievement in set design and adaptation of our Park’s attributes without use of our Park’s Education and Environmental Center for a second year.  

Closure of the Savannas Preserve Environmental Center for renovation in November 2019, coupled with the March 2020 closure of Florida State Parks secondary to Covid-19, left us (and much of the world) with little time to adjust.  Initially we were not well-prepared for the impact of having the plug pulled, let alone having the lights turned off and then the gates closed. 

With permission, the CSO resumed maintenance of native plants in our Shade House, a reliable source for CSO fund-raising.  Though monthly online sales with curbside pickup would not resume until late 2020, we were slowly able to welcome interested Park volunteers to join our weekly efforts at the Shade House, helping to offset many of the regular volunteer gardeners who opted not to return.   Once online plant sales began, we had a beautiful selection to offer.

It would be mid-Fall 2021 before select Park events would resume.  As envisioned in our 2021 APP, we were able to adapt four of our twelve projected monthly annual or monthly events to meet health and safety standards:  Savannas Spooktacular, Winter Solstice Drum Circle, and 3 limited-attendance, ranger-guided tours.  Additionally, online Gift Shop and Native Plant sales were also promoted.  Once we did return to being in the Park, it was blatantly clear the extent that  our community missed coming to the Park and Park events and how much we missed working in the Park.  

1.	FY 2021:  Organizational 
a.	Downsized the year prior from 15 to a 5-person Board, only three individuals chose to run for the 2021 Board.  Fortunately, these three individuals had worked together on the 2019 Board and their already-established momentum and communication enabled them to persist in the deep-dive of selected processes and projects needing attention.

b.	The majority of the CSO Working Committees came to a halt with the Park’s closing. 
i.	The three Board members voted to keep several of the Committees meeting via Zoom – Finance and Gift Shop, as well as Board Meetings. 
ii.	Fundraising, Citizen Science, and By-laws Committees were placed on hold. 
iii.	Guided Kayak/Canoe Tours remained on hold throughout 2021, but the program itself was thoroughly evaluated and upgraded.

c.	CSO Finance Committee:
Not truly existent prior to late 2020, it established guidelines for financial oversight, planning, and accountability of spending for both the CSO, the ED Center/PSS and the Park.  These efforts provided a working outline and process that facilitated the production of a well-researched budget for 2021.
 i.	The 2021 CSO Budget was 56% of the 2020 CSO Budget, demonstrating the CSO’s ability to meet their 2021 financial obligations and to project routine and standard financial support for at least the first six (6) months of 2022.  
ii.	By April of 2021, monthly financial reporting of budgeted and/or essential purchases for the ED Center to the CSO was replaced by the CSO president completing all online purchases requested by the ED Center – i.e., supplies for the CSO Ambassador Animals’ needs, education supplies, or occasionally for the Park itself.
   1.	This allowed for comparative shopping for cost and quantities prior to their being purchased, not afterwards.
   2.	This provided clarification and an enhanced understanding of needs, priorities, and supplies requested versus the old standard process of CSO reimbursement of costs. 
   3.	Added benefits:  
     a.	Concrete ability to make/save time while assisting the Park and the Park’s PSS by doing the shopping, especially for CSO-based items or projects the PSS had preferred to oversee.
     b.	Improved selection of the appropriate budgeted category for the CSO accounting process.
   4.	Goal: interested members of the CSO able to assume greater involvement and responsibility for  CSO-supported programs.

iii.	Devoid of established CSO fundraising methods (i.e., guided kayak tours, in-person Gift Shop sales/native plant sales), stimulated the need to significantly enhance the CSO’s online presence (webpage, Facebook postings, community advertising) to the current practice:  all sales/purchases made online – including events, children’s ‘activity bags’ for self-guided tours, native plants (now with curbside pickup).  Memberships - new or renewals. were also put online, as was the addition of gifting memberships.
iv.	Guided Kayak/Canoe Tours Program:  with pre-approval of Kayak Committee 1 year prior and taking advantage of “down” time:
  1.	Conversion of telephone-based, hand-written reservation process of all guided kayak/canoe tours (either weekly or private) to online reservation and payment system (powered by FareHarbor). 
    a.	District approval to include Park entrance fee as part of total cost (or option to show Annual Pass, without charge added), minimizing need to "added costs" to tours' advertised rates at time of check-in.
    b.	Inclusion of adding gratuity as part of total cost, eliminating need for tour guides to manage or carry money.,
    c.	Establishment of “gate keeper” position to assist with check-in process, using electronically generated manifest, send group text if tour needing canceled, assist with Boat Shed needs and Float Plan oversight.
    d.  Defined standards for Guided Kayak/Canoe Tours:  guides (CPR/FAST trained, FL Boat Safety Certificate), guide knowledge of marsh/basin.

2.	Installation of separate telephone line, with number dedicated to Guided Kayak/Canoe Tours

3.	Increased price of guided and private tours (pre-approved by Kayak Committee) during extended hiatus from active tours.

v.	Upgraded Wi-Fi to faster speed in ED Center building, currently used by PSS and AmeriCorps.

2.		FY 2021:    Education Center Butterfly Garden:  isolation of established, hidden, native plants and/or harvesting for propagation; overgrown shrubs trimmed and pruned; deep weeding (by hand) of a very dense garden; cardboard layers/weed cloth/mulch applied, irrigation sprinkler heads changed. Project completed with assist of resident volunteers and Shade House Team during course of 6-8 weeks, 1-2 times per week, 3-5 hours per day. It remains a showcase and is soon to have all (all native) plants re-labeled to complement the recently planted, professional interpretive sign about pollinators. 
Long-term goal:  utilize the Butterfly Garden for education (pollinators, habitats, kids and gardening + native plants).  

3.	FY 2021: 	Scrub Jay Habitat:  second year of continued propagation of (50 of original 150) gathered scrub oak acorns by Park biologist, cared for by CSO Shade House Team until seedlings mature enough for permanent location.  

4.	FY 2021:  Purchase of locked toolbox for Park’s new pick-up truck, used mostly for Park closing and in need of protection of Park’s equipment when rangers are not in the immediate area.

5.		FY 2021:  Payment for installation of bedliner for Park’s new pick-up truck, preserving integrity of truck’s condition. 

6.		FY 2021:   Purchase of hub seal driver for 2.5-ton vehicles, enhancing ranger’s ability to care for Park’s 2.5-ton vehicles versus extended loss of time/use of vehicle to take to a garage.


	CSO's Plans for Next Three Years: The CSO needs and wants to:
- Increase CSO memberships and sponsors
- Educate goals/purpose of a park's CSO to community, new volunteers, new Park employees
- Strive to become a “partner” of the Park, not just a provider.
- Improve communication channels between CSO, PSS, Park.
- Identify and “re-purpose” appropriate corners of the Park that would benefit from upgrading (similar to the ED Center Butterfly Garden), and scheduled maintenance (from Shade House Team):  i.e. sitting area by ED Center that was once used for plant sales.  Not everyone comes to the Park to hike or picnic in the pavilion. 
   a.  The ED Center Butterfly Garden beautification demonstrated the potential benefit of establishing an annual or bi-annual "larger CSO project program" that combines work forces - resident volunteers and the Shade House Team, and who's design needs are both focused and more time and energy consuming than a weekly 3-4 hour project or day's assignment.   
   b.  This type of area could be promoted for seniors in our community to enjoy while their family or friends might be hiking or they could read a book with a friend.
- Grow community visibility

	Number of General Members: Thirty-two (32)
	Number of Board Member:  3 filled, of 5 positions
	Board Hours:   640 hrs
	Park Manager, CSO and Park Relationship: 
	CSO President, CSO and Park Relationship: The primary relationship - between the former Park Manager - Chris Vandello, and the CSO - Diana Gregory (president) was very pleasant and always cooperative.  As president, I would keep him informed of CSO ideas, needs, requests for clarification, or suggestions; he would do the same, for the few times the CSO could assist with Park/ranger specifc needs. If his input was needed more urgently, it was usually possible to track him down by phone; he was always generous with his time.

Areas of improvement for consideration:
- Include the CSO in discussions or decisions that are either complaints about some aspect of the CSO and/or will impact the CSO's operations - even if there is no option for anything to be changed or to be different.  It is a courtesy to ask an appropriate person (i.e. CSO president) to give the CSO's opinion or view, and demonstrates an element of fair and professional treatment.   Additionally, it negates the impression of the Park's reprimanding the CSO.  I embrace the philosophy that there are 3 sides to every story:  your side, my side, and the 3 side - the truth.  

- Teach Volunteer Coordinators and/or PSS's (if the same) that many volunteers who are CSO members are retired professionals who may have had great responsibility, multiple employees in their charge, and upper managment that they reported to; don't treat them like they can't count, spell, or understand ... but do treat them respectfully, like adults.  

- Teach Volunteer Coordinators that the appearance of favoritism between volunteers (local or resident) and volunteers who are CSO members, taking sides, embellishment (of anything), reading into words, or interpreting statements is a negative practice that can breed distrust, establish the foundation of prejudiced attitudes (definied as a lack of information, not based on truths), and diminish the desire to volunteer.  Volunteering might be hard work . . . but it must be enjoyable.

As of this writing, our Park now has a new, experienced manager, David Dearth, and we await selection and naming of the Park's new Volunteer Coordinator/PSS. I look forward to working with David's enthusiasm and experience in partnering with CSOs.    Thank you.
	Buildings:    00.00
	Cultural Resources:    00.00
	Natural Resources:    00.00
	Maintenance Equipment:    0.00
	Other Facilities Maintenance:   268.00
	Vehicles: 2307.00
	Amenities:    00.00
	FPS Emplyee or Volunteer Support: 2726.00
	Big Interpretative Updates:    00.00
	Park Exhibits and More: 2127.00
	Park publications: 1029.00
	Programs materials:    804.00
	Other:    156.00
	Total Program Service Expenses: 9417
	In-park shop or store or concession sales:     719.00
	Merchandise sales:     786.00
	Programs or Special Events:   1750.00
	Vending machines:       00.00
	Rentals:       00.00
	In-park donations:      183.00
	Other in-park:  11207.00
	Total visitor serves revenue: 14645
	Net Assets:   22,092.00
	Total Expenses including grants:   9,417.00
	Signature Date CSO President: 06.08.2022
	Signature Date Park Manager: 
	CSOs Code of Ethics is attached: On
	IRS Forms or receipts attached: On


