Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2022 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: The Barnacle Society, Inc.
Mailing Address: POB 330579, Coconut Grove, Florida 33233

Telephone Number: 305-442-6866

Website Address (required if applicable): www.The Barnacle.org

@ Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

The Barnacle Society, Inc. is a volunteer non-profit, citizen-supported organization created to
generate public awareness, education, and financial support for the preservation and
maintenance of The Barnacle Historic State Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

» Twice-monthly Barnacle under Moonlight Concerts January through May 2021 (SOLD OUT!)
» Monthly Barnacle under Moonlight Concerts June and September through December 2021

» Offered Earth First Friday Environmental Programs, partnering with the park; series began
December 2021

» Offered Movies in the Park for families partnering with the park and Coconut Grove Business

Imnrnviamant Nictrint

Describe the CSO’s Plans for the Next Three Calendar Years:

* Plan and execute an event in honor of the 50th Anniversary of The Barnacle as a State Park
» Explore partnering with local organization sponsoring Latin Conservation Week (July)
«Continue to host a wide variety of fundraising and educational events and programs at The
Barnacle:

0 Moonlight Concert Series from September through May

o Starlight Classic Movie Series twice a year

0 Shakespeare in the Park

A Tlha llaiimbad PDAllas
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CSO’s LAST CALENDAR YEAR STATISTICS:
Total Number of CSO General Membership: 248

Total Number of Board of Directors: 19

Total Volunteer Hours for the Board of Directors (Hours from VSys - Work with your parks’ volunteer manager):1839.75

PARK & CSO RELATIONSHIP:
Do not duplicate by describing accomplishments and contributions in the summary (Brag in the above Results
Obtained). Below, describes the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the park(s).
e Effectiveness of the Board of Directors in completing their Annual Program Plan.
e The relationship between the park and CSO. What went well? Are there areas of improvement?

* Great things have been happening at The Barnacle through the partnership between the park and
The Society over the past thirty-six years.

« Lists of accomplishments for this past year as well as goals for the coming years are highlighted
in this report. Beyond what is listed, The Society has been supportive of the park and its place in the
CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

2021 was a year of transition from pre-COVID Lockdown back to “business as usual.” This definitely
presented its challenges to our Board, as COVID had taken its toll on our Board Members and our
ability to meet in person.

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Service Expenses are costs related to providing your organization's programs or services in accordance with
your mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expense of the organization. Provide description and
total S for each that apply.

Building improvement, construction, or renovations $ 7300

Cultural resources (e.g., historic structure restoration/ renovation) S 1335

Natural resources (e.g., native plants, natural lands restoration) S 20200

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 80
Other facilities and landscape maintenance $ 146

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S 7732

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) S 2986

Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $

Big ticket visitor center exhibits or interpretation updates $
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Park exhibits, displays, signage $
Park publications, brochures, maps, etc. $ 2530
Programing/interpretation support material purchases $
Other program services $ 23547

Total Program Service Expenses $ 65856

Visitor Services Revenue
Describe revenues and the sources generated from fundraising on park property.

Park gift shops, craft stores, and concession sales S 2220
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 1365
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) S 47958
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S 152
In-park donation boxes S 8797
Other visitor services revenue $ 4722

Total Visitor Services Revenue $ 65214

NET ASSETS: $ 156,032
Organizations end of last year’s Total Liabilities minus Total Assets. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $ 70,882

Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

CSO President Digitally signed by John O. Palenchar
JOhn O PalenChar Date: 2022.06.02 09:51:55 -04'00' 6/2/22

Park Manager . Didai - :
gitally signed by Katrina A. Boler

Katrlna A BOIer Date: 2022.05.26 17:34:45 -04'00' 5/26/22

CSO’s Code of Ethics is attached

CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form

990’s must be complete with Part Ill Program Service and all appropriate Schedules (A, O and others as

appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and
schedules.
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5/18/2021 The Barnacle Society Code of Ethics

Donate (https://thebarnacle.org/get-involved/donate/)  Newsletter (https:/thebarnacle.org/about/blog-newsletter/)
(https://www.facebook com/historicbarnacle) (https://www.instagram.com/historicbarnacle/)

Code of Ethics

Adopted by the Board of Directors on October 9th, 2014

Preamble

(M It is essential to the proper conduct and operation of The Barnacle Society, Inc. (herein TBS) that its board members,
officers, and employees be independent and impartial and that their position not be used for private gain. Therefore, the Florida

Legislature in Section 112 3251, Florida Statutes (F. S.), requires that the law protect against any conflict of interest and establish

standards for the conduct of TBS board members, officers, and employees in situations where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no TBS board member, officer, or employee shall have any interest,

financial or otherwise, direct or indirect, or incur any obligation of any nature which is in substantial conflict with the proper
discharge of his or her duties for TBS. To implement this policy and strengthen the faith and confidence of the people in Citizen

Support Organizations, there is enacted a code of ethics setting forth standards of conduct required of The Barnacle Society, Inc.

board members, officers, and employees in the performance of their official duties.

Standards

The following standards of conduct are enumerated in Chapter 112, F.S,, and are required by Section 112.3251, F.S,, to be observed

by TBS board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No TBS board member, officer, or employee shall solicit or accept anything of value to the recipient, including a gift, loan, reward,
promise of future employment, favor, or service, based upon any understanding that the vote, official action, or judgment of TBS

board member, officer, or employee would be influenced thereby.

2. Prohibition of Accepting Compensation Prohibition Given to Influence a Vote

No TBS board member, officer, or employee shall accept any compensation, payment, or thing of value when she/he knows, or, with
reasonable care, should know that it was given to influence a vote or other action in which TBS board member, officer, or employee

was expected to participate in his or her official capacity.

3. Salary and Expenses

No TBS board member or officer shall be prohibited from voting on a matter affecting his or her salary, expenses, or other
compensation as a board member or officer of TBS, as provided by law.

4, Prohibition of Misuse of Position

A board member, officer, or employee of TBS shall not corruptly use or attempt to use one’s official position or any property or
resource which may be within one’s trust, or perform official duties, to secure a special privilege, benef't, or exemption.

5. Prohibition of Misuse of Privileged Information

No TBS board member, officer, or employee shall disclose or use information not available to members of the general public and

gained by reason of one’s official position for one’s own personal gain or benefit or for the personal gain or benefit of any other
person or business entity.

https://thebarnacle.org/about/code-of-ethics/
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5/18/2021 The Barnacle Society Code of Ethics

6. Post-Office/Employment Restrictions

A person who has been elected to TBS board or office or is employed by TBS may not personally represent another person or entity
for compensation before the governing body of TBS of which he/she was a board member, officer, or employee for a period of two
years after he/she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both an employee and board member of TBS at the same time.

8. Requirements to Abstain From Voting

A board member or officer of TBS shall not vote in official capacity upon any measure which would affect his/her special private
gain or loss, or which he/she knows would affect the special gain or any principal by whom the board member or officer is retained.
When abstaining, the board member or officer of TBS, prior to the vote being taken, shall make every reasonable effort to disclose
the nature of his/her interest as a public record in a memorandum filed with the person responsible for recording the minutes of
the meeting, who shall incorporate the memorandum in the minutes. [f it is not possible for the board member or officer of TBS to
file a memorandum before the vote, the memorandum must be filed with the person responsible for recording the minutes of the

meeting no later than 15 days after the vote.

9. Failure to Observe TBS Code of Ethics

Failure of a board member, officer, or employee of TBS to observe the Code of Ethics may result in the removal of that person from
their position. Further, failure of TBS to observe the Code of Ethics may result in the Florida Department of Environmental
Protection terminating its Agreement with TBS.

THE BARNACLE SOCIETY.()

©2021 The Barnacle Society | 3485 Main Highway, Coconut Grove, FL 33133
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Pepartment of the Treasury Notice C211A

Internal Revenue Service Tax period Decernber 31, 2021
I RS Ogden, UT 84201 Notice date May 23, 2022
Employer iD number  59-2662467
To contact us Phone 877-829-5500
Page 1 of 1

160789.434472.83715.612 1 AB 0,461 370
(gt e gl gy p Pl by
THE BARNACLE SOCIETY INC

3485 MAIN HWY

COCONUT GROVE FL 33133-5915

160789

Important information about your December 31, 2021, Form 990
We approved your Form 8868, Application for Automatic Extension of

Time to File an Exempt Organization Return

We approved the Form 8868 for your What you need to do

Pecember 31, 2021, Form 390 File your December 31, 2021, Form 890 by Novamber 15, 2022. W
. . ite your December 31, , Form y November 15, 2. We encourage you 1o
Your new due date is November 15, 2022. use electronic filing—the fastest and easiest way 1o file,

Yisit www.irs.gov/charities to fearn about approved e-file providers, the types of returns
you can fite electronically, and whether you're required to file electronically.

Additional information o Visit www.irs.gov/cp211a.
e Find tax forms or publications by visiting www.irs.gov/ferms or calling

800-TAX-FORM (800-829-3676).
e Keep this notice for your records.



82111000 06/11/2021 1:04 PM

Short Form

fom 990-EZ Return of Organization Exempt From Income Tax

} Do not enter social security numbers on this form, as it may be made public.

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

OMB No. 1545-0047

2020

Open to Public

Department of the Treasury . ) . ) ) Inspection
Internal Revenue Service }Go to www.irs.gov/Form990EZ for instructions and the latest information.
A For the 2020 calendar year, or tax year beginning , and ending
B Check if applicable: C Name of organization D Employer identification number
] Address change

Name change THE BARNACLE SOC ETY, [ NC 59- 2662462

Initial return Number and street (or P.O. box, if mail is not delivered to street address) Room/suite E Telephone number

Final return/terminated 3485 'VAI N HI G_“AAY

305-442- 6866

Amended return City or town, state or province, country, and ZIP or foreign postal code E Group Exemption
1 Application pending CII:(]\IUT %/E FL 33133‘ 5915 Number u
G Accounting Method: Cash |:| Accrual Other (specify) u H Check u if the organization is not
| Website: THEBARNACLE. ORG required to attach Schedule B
J  Tax-exempt status (check only one) — m 501(c)(3) |_| 501(c) ( ) | (insert no.) |_| 4947(a)(1) or |_| 527 (Form 990, 990-EZ, or 990-PF).
K Form of organization: Corporation |:| Trust |:| Association |:| Other
L

(Part 1, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets

us 48, 714

Part | Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part 1)
Check if the organization used Schedule O to respond to any question in this Part | . . . . .. . ... .. .
1 Contributions, gifts, grants, and similar amounts received 1 26, 381
2 Program service revenue including government fees and contracts 2
3 Membership dues and assessments 3
4 INVESIMENE INCOME ... ... e 4 57
5a Gross amount from sale of assets other than inventory 5a
b Less: cost or other basis and sales expenses 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 52) .~~~ 5¢
6  Gaming and fundraising events:
a Gross income from gaming (attach Schedule G if greater than
2 SIS000) L6a |
§ b  Gross income from fundraising events (not including $ of contributions
& from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) 6b 19, 583
c Less: direct expenses from gaming and fundraising events 6¢ 12, 636
d Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract
Ne 6C) | 6d 6, 947
7a Gross sales of inventory, less returns and allowances 7a 2, 693
b Less: cost of goodssod 7b 2, 405
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from lineva) 7c 288
8  Other revenue (describe in Schedule O) 8
9  Total revenue. Add lines 1,2,3,4,5c, 6d, 7, @0 8 ...\ oot » |9 33,673
10  Grants and similar amounts paid (list in Schedueo) 10
11 Benefits paid to or for members 11
» | 12 Salaries, other compensation, and employee benefts 12
acu’) 13 Professional fees and other payments to independent contractors 13 700
8| 14 Occupancy, rent, utiities, and maintenance 14
| 15 Printing, publications, postage, and shipping 15
16  Other expenses (describe in Schedueo)y 16 75, 397
17 Total expenses. Add ines 10 through 16 ... ...\t » | 17 76, 097
18  Excess or (deficit) for the year (subtract line 17 from line9) 18 - 42, 424
% 19  Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with
4 end-of-year figure reported on prior year's return) 19 191, 312
g 20  Other changes in net assets or fund balances (explain in Schedueo) .~~~ 20
21  Net assets or fund balances at end of year. Combine lines 18 through 20 . ... ... ... ... > [ 21 148, 888

For Paperwork Reduction Act Notice, see the separate instructions.

DAA

Form 990-EZ (2020)



82111000 06/11/2021 1:04 PM

Form 990-EZ (2020)

THE BARNACLE SOC ETY, | NC 59- 2662462

Part I Balance Sheets (see the instructions for Part Il)
Check if the organization used Schedule O to respond to any question inthis Part 11 ... .. ... .. ... i, |:|
(A) Beginning of year (B) End of year
22 Cash, savings, and investments 191, 312 2 148, 888
23 Land and buildings 0] 23
24 Other assets (describe in Schedwlec) 0] 24
25 Total @SSeS ... 191, 312] 25 148, 888
26 Total liabilities (describe in Schedule©) O 26 0
27 Net assets or fund balances (line 27 of column (B) must agree withline21) ................... 191, 312 27 148, 888
Part 1l Statement of Program Service Accomplishments (see the instructions for Part I1I)
Check if the organization used Schedule O to respond to any question in this Part lll .. Expenses

What is the organization's primary exempt purpose?
SEE SCHEDULE O
Describe the organization's program service accomplishments for each of its three largest program services,

(Required for section
501(c)(3) and 501(c)(4)
organizations; optional for

as measured by expenses. In a clear and concise manner, describe the services provided, the number of others.)
persons benefited, and other relevant information for each program fitle.
28 SEE SOHEDULE O
(Grants $ ) _If this amount includes foreign grants, check here . ........................ u |_| 28a 64, 474
29 ...............................................................................................................................
(Grants $ ) If this amount includes foreign grants, check here ......................... u |_| 29a
30 ...............................................................................................................................
(Grants $ ) If this amount includes foreign grants, check here . ........................ u |_| 30a
31 Other program services (describe in Schedule O) |
(Grants $ ) If this amount includes foreign grants, check here . ........................ u |_| 3la
32 Total program service expenses (add lines 28a through 31a) .. . ... ... ... . ... u | 32 64, 474
Part IV List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

Check if the organization used Schedule O to respond to any question in this Part IV

(b) Average (©) Repoﬂet{ble (d) Health benefits, .
(a) Name and title de?l%Ltler}ii ggrpv;gﬁilén (F.ormcson\}\rlj-_ezl}fgs;g?Mlsc) CO”%;#QEP&;%;EE&?YEE (E)Otlisét:mgtrsndp :rzrslg#g; of
(if not paid, enter -0-) deferred compensation

JOAN PALENGHAR

PRESI DENT 6. 00 0 0 0
SWEET PEA ELLMAN

1ST VI CE PRESI DENT 6. 00 0 0 0
DEBRA VELLINS

3RD VI CE PRESI DENT 6. 00 0 0 0
JQLIMER DE LAVALETTE

RECORDI NG SECRETARY 6. 00 0 0 0
LILIAN A CMALBY

CORRESPONDI NG SEC 6. 00 0 0 0
JASON BIONDL

D RECTCOR 2.00 0 0 0
LOUS DEL BORRELLO

Dl RECTCOR 2.00 0 0 0
AWCEXUM

D RECTOR 2.00 0 0 0
ANRD FIGEREDO

D RECTCOR 2.00 0 0 0
MARY SCOTT RUSSELL

Dl RECTCR 2.00 0 0 0
PAVELA J. SHLACHTMAN

DI RECTCR 2.00 0 0 0
BILL TENNEY

Dl RECTCR 2.00 0 0 0
DAA Form 990-EZ (2020)
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Form 990-EZ (2020) THE BARNACLE SOCI ETY, | NC. 59- 2662462

Part V Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V

33 Did the organization engage in any significant activity not previously reported to the IRS? If “Yes,” provide a

detailed description of each activity in Schedule O
34  Were any significant changes made to the organizing or governing documents? If “Yes,” attach a conformed

copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the

change on Schedule O. See instructions
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business

activities (such as those reported on lines 2, 6a, and 7a, among others)?

¢ Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If “Yes,” complete Schedule C, Part IlI
36  Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If “Yes,” complete applicable parts of ScheduleN
37a Enter amount of political expenditures, direct or indirect, as described in the instructions u | 37a |

33 X

34 X

X

35a
35b

35¢

36

b Did the organization file Form 1120-POL for thisyear?
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were

any such loans made in a prior year and still outstanding at the end of the tax year covered by this return?

b If “Yes,” complete Schedule L, Part Il, and enter the total amount involved 38b

37b

X X X X

38a

39  Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on line 9 39a

40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 u ; section 4912 u ; section 4955 U

b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If “Yes,” complete Schedule L, Part |

¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,

4955, and 4958 u

40b X

d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization u

e All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter
transaction? If “Yes,” complete Form 8886-T

41  List the states with which a copy of this return is filed u FL

40e X

42a The organization's books are in care of u  JOHN PALENCHAR Telephone no. u
aags AN 1 ey T e TEEPRIE IR
Located at U COOONUT GROVE ... FL.  zZIP+4u
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? ....................

If "Yes," enter the name of the foreign country u

305-442- 6866

Yes | No

See the instructions for exceptions and filing requirements for FINCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR).

c At any time during the calendar year, did the organization maintain an office outside the United States?
If "Yes," enter the name of the foreign country u

42¢ X

43  Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Check here..............................
and enter the amount of tax-exempt interest received or accrued during the tax year u | 43 |

44a  Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be
completed instead of Form 990-EZ
b Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be
completed instead Of FOrm O00-EZ . ... . . .
c Did the organization receive any payments for indoor tanning services during the year>
d If "Yes" to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an
explanation in Schedule O .
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?
b  Did the organization receive any payment from or engage in any transaction with a controlled -e-r-lt-it-y within the
meaning of section 512(b)(13)? If "Yes," Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See INSUUCHONS . ... ... ittt

I
o
XX X

44d
45a

X

45b X

DAA

Form 990-EZ (2020)
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Form 990-EZ (2020) THE BARNACLE SOCI ETY, | NC. 59- 2662462 Page 4
Yes | No
46  Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If “Yes,” complete Schedule C, Part | ... ... .. . 46 X
Part VI Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables for lines
50 and 51.
Check if the organization used Schedule O to respond to any question in this Part VI ... ... .. ... .. ... ... ... |:|
47  Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax Yes | No
year? If “Yes,” complete Schedule C, Part Il 47 X
48 Is the organization a school as described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedue .~ 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? 49a X
b 49b
50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter “None.”
(b) Average (c) Reportable (d) Health benefits, :
(@) Name and e of each empoyee AU PN | ey | ontutens o emplovee | mpensaton
deferred compensation
NONE ]
f  Total number of other employees paid over $100000 >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation

d Total number of other independent contractors each receiving over $100,000 | 2

52  Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A ... . 4 |7| Yes |_| No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer | Date
Here JOHAN PALENCHAR PRESI DENT
Type or print name and title
Print/Type preparer's name Preparer's signature Date PTIN
Check |:| if

Paid RUSSELL C FERGUSON RUSSELL C FERGUSON 06/ 11/ 21 |selemploved |pn0g53912
Preparer | rims name } STRCEMER & COVPANY, LLC Firm's EIN } 32-0394930
Use Only Firm's address} 14400 M/\/ 77TH CT y STE 206

M AM LAKES, FL 33016 Phone no. 239‘ 433‘ 1002
May the IRS discuss this return with the preparer shown above? See INSIUCHONS > |7| Yes |_| No

Form 990-EZ (2020)

DAA
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Form 990-EZ (2020)

THE BARNACLE SOC ETY, | NC 59- 2662462

Part I Balance Sheets (see the instructions for Part Il)
Check if the organization used Schedule O to respond to any question inthis Part 11 ... .. ... .. ... i, |:|
(A) Beginning of year (B) End of year

22 Cash, savings, and investments 0] 22
23 Land and buildings . 0] 23
24 Other assets (describe in Schedwlec) 0| 24
25 Total @SSetS | ... 0] 25 0
26 Total liabilities (describe in Schedue ©) 0| 26 0
27 Net assets or fund balances (line 27 of column (B) must agree withline21) ................... 0] 27 0

Part Ill Statement of Program Service Accomplishments (see the instructions for Part I1I)

Check if the organization used Schedule O to respond to any question in this Part llI

What is the organization's primary exempt purpose?

Describe the organization's program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of

Expenses
(Required for section
501(c)(3) and 501(c)(4)
organizations; optional for
others.)

persons benefited, and other relevant information for each program fitle.

28 ...............................................................................................................................
(Grants $ ) _If this amount includes foreign grants, check here . ........................ u |_| 28a
29 ...............................................................................................................................
(Grants $ ) If this amount includes foreign grants, check here ......................... u |_| 29a
30 ...............................................................................................................................
(Grants $ ) If this amount includes foreign grants, check here . ........................ u |_| 30a
31 Other program services (describe in Schedule O) |
(Grants $ ) If this amount includes foreign grants, check here . ........................ u |_| 3la
32 Total program service expenses (add lines 28a through 31a) .. . ... .. ... .. ... u | 32
Part IV List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

Check if the organization used Schedule O to respond to any question in this Part IV

(b) Average (©) Repoﬂet{ble (d) Health benefitls,
a) Name and title hours per week compensaton contributions to employee | (e) Estimated amount of
@ devoted 1o position | (Forms W-2/1099-MISC) benefit plans, and other compensation
(if not paid, enter -0-) deferred compensation
SHERYL VIR THOWPSON
Dl RECTCR 2.00 0 0 0
DAA Form 990-EZ (2020)
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SCHEDULE A Public Charity Status and Public Support OMB No. 15450047
Form 990 or 990-EZ
( ) Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust. 2020
Department of the Treasury u Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service . . . . . P

u Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number

THE BARNACLE SOCI ETY, | NC 59- 2662462
Part | Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)
A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(ii).
A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,
Y, AN St
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part Il.)
A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
Sy
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 331/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part IlI.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes
of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).
Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.
a |:| Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.
b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.
c |:| Type Il functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.
e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type I
functionally integrated, or Type Ill non-functionally integrated supporting organization.
f  Enter the number of supported organizations |:|

g Provide the following information about the supported organization(s).

2
3
4

(1] 1] O O T

X

10

11
12

(1]

(i) Name of supported (i) EIN (iii) Type of organization (iv) Is the organization (v) Amount of monetary (vi) Amount of
organization (described on lines 1-10 listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)
Yes No
(A)
®)
©
©)
B
Total
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 990-EZ) 2020

DAA
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Schedule A (Form 990 or 990-E7) 2020 THE BARNACLE SOCI ETY, | NC. 59- 2662462 Page 2
Part Il Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part ll.)
Section A. Public Support
Calendar year (or fiscal year beginning in) u (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”)
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge
4  Total. Add lines 1 through3
5  The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column ()
6  Public support. Subtract line 5 from line 4 . ..
Section B. Total Support
Calendar year (or fiscal year beginning in) u (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
7  Amounts from line4
8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources ... ... ... ... ..
9  Net income from unrelated business
activities, whether or not the business
is regularly carried on....................
10  Other income. Do not include gain or
loss from the sale of capital assets
(Explainin Part VL) ......................
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) 12
13  First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this boX and StOP Nere .. . i iiiiiiiiil > |_|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2020 (line 6, column (f) divided by line 11, cournn () 14 %
15  Public support percentage from 2019 Schedule A, Part Il, line14 15 %
16a 33 1/3% support test—2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organizaton > |:|
b 33 1/3% support test—2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check
this box and stop here. The organization qualifies as a publicly supported organizaton > |:|
17a 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in
Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported
OFGANZAION > []
b 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain
in Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported
OFGANZANON > []
18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

____________________________________________________________________________________________________________________________________________ > []

DAA

Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 THE BARNACLE SOCI ETY, | NC. 59- 2662462 Page 3
Part Il Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II.
If the organization fails to qualify under the tests listed below, please complete Part Il.)
Section A. Public Support

Calendar year (or fiscal year beginning in) u (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1  Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.") 47,164 41, 646 43, 794 66, 196 26, 381 225, 181

2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that are not an
unrelated trade or business under section 513 61, 653 43, 692 56, 734 82,118 22,276 266, 473

4  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

5  The value of services or facilities
furnished by a governmental unit to the
organization without charge 39, 747 44,822 49, 304 39, 036 23, 588 196, 497

6  Total. Add lines 1 through 5 148, 564 130, 160 149, 832 187, 350 72, 245 688, 151

7a  Amounts included on lines 1, 2, and 3
received from disqualified persons

b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

¢ Add lines 7a and 7b

line6) . o 688, 151
Section B. Total Support
Calendar year (or fiscal year beginning in) u (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
9  Amounts from line 6 148, 564 130, 160 149, 832 187, 350 72, 245 688, 151

10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . . .. 23 25 25 24 57 154

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b 23 25 25 24 57 154

11 Net income from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on .. ..

12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI1.)

13  Total support. (Adc-i-l-ir-w-e-s- 910c11
and12) 148, 587 130, 185 149, 857 187,374 72,302 688, 305

14  First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Section C. Computation of Public Support Percentage

15  Public support percentage for 2020 (line 8, column (f), divided by line 13, coun ¢ 15 99.98 %
16 Public support percentage from 2019 Schedule A, Part Il e 15 .. il 16 99. 98 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (®) 17 %
18  Investment income percentage from 2019 Schedule A, Part lll, ine 17 18 %
19a 33 1/3% support tests—2020. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line

17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .......................... >

b 33 1/3% support tests—2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ...................... > |:|

20  Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ........................... ... > |:|

Schedule A (Form 990 or 990-EZ) 2020

DAA
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OV No. 15450047
(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2020
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury u Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service u Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
THE BARNACLE SOCI ETY, | NC. 59- 2662462

FORM 990-EZ, PART |, LINE 16 - OIHER EXPENSES

CDESCRIPTION. AMOUNT
CEXPENSES .
_________ NEWS PACKET . .%$ 3029
_________ WBSITE_ . ........% . ..230
_________ SCOAL MDA %8378
_________ GVEMAM DAY % .89
_________ CREDIT CARD FEES . $ 214
_________ STARLIGHT MOMVIE % %28
________ MEMBERSHIPS % e
_________ SALES TAX .%o 188
_________ OHER CO8TS % TST
_________ BOAT MAINTENANCE 8 14,576 .
_________ CAPITAL QUTLAY % 694
_________ FIRE SUPRESSON 8 27,320 .
_________ LANDSCAPING % 19,540
_________ OTHER MAINTENANCE % 2,188
_________ STORAGE 88y
TOTAL $ 75, 397

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) 2020
DAA
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Schedule O (Form 990 or 990-EZ) 2020

Page 2
Name of the organization

Employer identification number

THE BARNACLE SOC ETY, | NC 59- 2662462

FORM 990-EZ, PART 111, LINE 28 - FIRST ACCOVPLI SHVENT

THE BARNACLE SOQ ETY, [NC. PROVIDED PAYMENT OF FUNDS FOR A NUMBER OF
CWHICH 1S VISITED BY THOUSANDS OF PEOPLE EACH YEAR IN 2020, THE

PAGE 1 CF 1

Schedule O (Form 990 or 990-EZ) 2020

DAA
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rorm 990 Event Income and Deduction Worksheet 2020

Description RESALES AND RENTALS

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 2, 693
2. Advertising income 2
3. Circulation income 3.
4. Other income 4
5. Returns and allowances =~~~ 5
6. Contributions received =~~~ 6
7. Total revenue. Add lines 1 through6 7. 2, 693
8. Costof Goods sold 8. 2, 405
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 2,405
16. Net Income/Loss. Line 7 minus Line 15 16. 288
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases 2, 405
Labor
Section 263A costs
Other costs
Ending inventory
Total Cost of Goods Sold 2, 405

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990 Event Income and Deduction Worksheet 2020
Description COMMODORE BD

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 2, 740
2. Advertising income 2

3. Circulation income 3.

4. Other income 4

5. Returns and allowances =~~~ 5

6. Contributions received =~~~ 6

7. Total revenue. Add lines 1 through6 7. 2, 740
8. Costof Goods sold 8. 781
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 781
16. Net Income/Loss. Line 7 minus Line 15 16. 1, 959
Expense Details - Cost of Goods Sold:

Beginning inventory

Purchases

Labor

Section 263A costs

Other costs 781

Ending inventory

Total Cost of Goods Sold 781

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990

Descripion JULY 4TH

Event Income and Deduction Worksheet 2020

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1 917
2. Advertising income 2
3. Circulation income 3
4. Other income 4
5. Returns and allowances 5
6. Contributions received 6
7. Total revenue. Add lines 1 through 6 7. 917
8. Costof Goods Sod 8. 24
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 24
16. Net Income/Loss. Line 7 minus Line 15 16. 893
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases
labor
Section 263A costs
Other costs 24
Ending inventory
Total Cost of Goods Sold 24

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990

Description MOONLI GHT

Event Income and Deduction Worksheet

2020

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 3,440
2. Advertising income 2
3. Circulation income 3.
4. Other income 4
5. Returns and allowances =~~~ 5
6. Contributions received =~~~ 6
7. Total revenue. Add lines 1 through 6 7. 3,440
8. Costof Goods sold 8. 1, 096
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 1, 096
16. Net Income/Loss. Line 7 minus Line 15 16. 2, 344
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases
Labor
Section 263A costs
Other costs 1, 096
Ending inventory
Total Cost of Goods Sold 1, 096

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990

Description REGATTA

Event Income and Deduction Worksheet 2020

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 2, 809
2. Advertising income 2
3. Circulation income 3.
4. Other income 4
5. Returns and allowances =~~~ 5
6. Contributions received =~~~ 6
7. Total revenue. Add lines 1 through6 7. 2, 809
8. Costof Goods sold 8. 1,471
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 1,471
16. Net Income/Loss. Line 7 minus Line 15 16. 1, 338
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases
Labor
Section 263A costs
Other costs 1,471
Ending inventory
Total Cost of Goods Sold 1,471

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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rorm 990 Event Income and Deduction Worksheet 2020

Description YOGA

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 1,134
2. Advertising income 2
3. Circulation income 3.
4. Other income 4
5. Returns and allowances =~~~ 5
6. Contributions received =~~~ 6
7. Total revenue. Add lines 1 through6 7. 1, 134
8. Costof Goods sold 8. 1, 400
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 1, 400
16. Net Income/Loss. Line 7 minus Line 15 16. - 266
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases
Labor
Section 263A costs
Other costs 1, 400
Ending inventory
Total Cost of Goods Sold 1, 400

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990 Event Income and Deduction Worksheet 2020
Description BOAT PRQIECT

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales ! 1. 4, 944
2. Advertising income 2
3. Circulation income 3
4. Other income 4
5. Returns and allowances 5
6. Contributions received 6
7. Total revenue. Add lines 1 through 6 7. 4,944
8. Costof Goods Sod 8.
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15.
16. Net Income/Loss. Line 7 minus Line 15 16. 4, 944

Expense Details - Cost of Goods Sold:
Beginning inventory

Purchases

Labor

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:
Advertising and promotion

Office

Expense Details - Depreciation Expense:
On investment property

Expense Details - Exempt Activity Expense:
Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:
Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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Form 990 Event Income and Deduction Worksheet 2020
Description SHAKESPERE
Name Taxpayer ldentification Number
THE BARNACLE SOCI ETY, | NC. 59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary: Expense Details - Indirect Expense:
1. Gross receipts or sales 1. 2, 486 Advertising and promotion
2. Advertising income 2 Office . .
3. Circulation income 3 Prining/publication/postage
4. Other income 4 Info technology/Maintenance
5. Retumns and allowances 5 Royalties & License Fees
6. Contributions received 6 Occupancy/Real Estate Taxes
7. Total revenue. Add lines 1 through 6 7. 2, 486 Travel & Repairs
8. Costof GoodsSold 8. 6, 490 Travellentertainment ~ (officials)
9. Employment Expense 9. Conferences/meetings
10. Fees for services 10 Interest
11. Indirect Expense 11 Insurance
12. Depreciaton Expense 12 Total Indirect Expense
13. Exempt Activity Expense 13
14. Fundraising Expense 14 Expense Details - Depreciation Expense:
15. Total expenses. Add lines 8 through 14 15. 6, 490 On investment property
16. Net Income/Loss. Line 7 minus Line 15 16. -4, 004 On non-investment property
Amortizaton
Depleton
Expense Details - Cost of Goods Sold: Total Depreciation Expense
Beginning inventory
Purchases Expense Details - Exempt Activity Expense:
labor Repairs and Maintenance
Section 263A costs Baddebts .
Other costs 6, 490 Taxesflicenses
Ending inventoy Charitable contributons
Total Cost of Goods Sold 6, 490 Dividend recd deductions =
Readership costs
Expense Details - Employment Expense: Other expenses . ... ...
Compensation of officers Total Exempt Activity Expense
Other salaries and wages
Pension plan contributons Expense Details - Fundraising Expense:
Other employee benefts Cash prizes
Payroll taxes Non-cash prizes
Total Employment Expense Rent and facility costs
Food & beverages (Partllonly)
Expense Details - Fees for Services: Entertainment (Partllonly)
Management Other direct expenses
legddl Total Fundraising Expense
Accountng
Lobbying
Professional fundraising
Investment management
Other
Total Fees for Services
Information is indicated for use on Form 990-T, Schedule A: Allocation of Expense to Program Service Accomplishments:
Part V, Debt Financing First
Part VI, Controlled Org Income Second .
Part VII, Investments for C(7)(9)(17) Thid
Part VIII, Exploited Activities All other

Part IX, Advertising Income



82111000 06/11/2021 1:04 PM

Form 990 Event Income and Deduction Worksheet 2020
Description OTHER EVENTS

Name

THE BARNACLE SOC ETY, | NC

Taxpayer ldentification Number

59- 2662462

Use this worksheet to verify data entered for a specific activity on your form 990/990EZ

Income & Expense Summary:

1. Gross receipts or sales 1. 1,113
2. Advertising income 2
3. Circulation income 3.
4. Other income 4
5. Returns and allowances =~~~ 5
6. Contributions received =~~~ 6
7. Total revenue. Add lines 1 through6 7. 1, 113
8. Costof Goods sold 8. 1,374
9. Employment Expense 9
10. Fees for services 10
11. Indirect Expense 11
12. Depreciation Expense 12
13. Exempt Activity Expense 13
14. Fundraising Expense 14
15. Total expenses. Add lines 8 through 14 15. 1,374
16. Net Income/Loss. Line 7 minus Line 15 16. -261
Expense Details - Cost of Goods Sold:
Beginning inventory
Purchases
Labor
Section 263A costs
Other costs 1,374
Ending inventory
Total Cost of Goods Sold 1, 374

Expense Details - Employment Expense:
Compensation of officers

Other salaries and wages

Pension plan contributions

Other employee benefits

Payroll taxes

Expense Details - Fees for Services:
Management

Legal

Other

Information is indicated for use on Form 990-T, Schedule A:

Part V, Debt Financing

Part VI, Controlled Org Income

Part VII, Investments for C(7)(9)(17)
Part VIII, Exploited Activities

Part IX, Advertising Income

Expense Details - Indirect Expense:

Advertising and promotion

Office

Expense Details - Depreciation Expense:

On investment property

Expense Details - Exempt Activity Expense:

Repairs and Maintenance

Bad debts

Readership costs

Other expenses

Expense Details - Fundraising Expense:

Cash prizes

Allocation of Expense to Program Service Accomplishments:

First

Third
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	CSO Name: The Barnacle Society, Inc.
	CSO Mailing Address: POB 330579, Coconut Grove, Florida  33233
	CSO Phone Number: 305-442-6866
	CSO website URL: www.TheBarnacle.org
	Confirm Code of Ethics posted conspicuously on your website: On
	CSO's Mission Statement: The Barnacle Society, Inc. is a volunteer non-profit, citizen-supported organization created to generate public awareness, education, and financial support for the preservation and maintenance of The Barnacle Historic State Park.
	CSO's Last Calendar Year's Results Obtained: • Twice-monthly Barnacle under Moonlight Concerts January through May 2021 (SOLD OUT!)
• Monthly Barnacle under Moonlight Concerts June and September through December 2021
• Offered Earth First Friday Environmental Programs, partnering with the park; series began December 2021
• Offered Movies in the Park for families partnering with the park and Coconut Grove Business Improvement District 
• Continued our multigenerational Boat-building program having the Boathouse staffed with volunteers on most Wednesdays, Saturdays, and Sundays
• Offered twice-weekly Yoga by the Sea programming from early January through mid-December 2021
• Offered a Fun Sail to commemorate the 25th annual Washington’s Birthday Commemorative in February 2021
• Hosted Starlight Movie Classics Screening of Gigi as a Membership Appreciation Event in early December 2021
• Focused on Plans for Landscape Project of Erosion Control and Stormwater Runoff (Landscape Architect Firm Savino-Miller won a prestigious award for this design)
• Continued maintenance of the park’s 28’ Sharpie replica of one of Ralph Munroe’s favorite designs ~ Egret
• Continued maintenance of the park’s electronic entrance gate
• Participated in Give Miami Day, the county’s largest 24-hour fundraiser ~ TBS broke our own record from previous years.
• Partnered with Friends of Commodore Trail for a “Fam” Reception
• Partnered with Coconut Grove BID to commemorate Miami’s 125th Anniversary in July 2021
• Spearheaded Mangrove Trimming Project
• Developed a series of fundraisers ~ Wine & Cheese on the Patio
	CSO's Plans for Next Three Years: • Plan and execute an event in honor of the 50th Anniversary of The Barnacle as a State Park
• Explore partnering with local organization sponsoring Latin Conservation Week (July)
•Continue to host a wide variety of fundraising and educational events and programs at The Barnacle:
  o Moonlight Concert Series from September through May
  o Starlight Classic Movie Series twice a year
  o Shakespeare in the Park
  o The Haunted Ballet
  o Twice-weekly Yoga by the Sea
  o Monthly Instinct Yoga
• Develop additional monthly programming 
• Annual Lawn Parties:
  o Commodore’s Birthday Party 
  o Others as deemed appropriate
• Annual Celebrations in the Park:
  o Washington’s Birthday Regatta (February)
  o Woofstock (May)
  o Cars & Cigars Father’s Day (June)
  o Old-Fashioned July 4 Picnic 
  o Christmas
• Explore educational endeavors regarding Munroe and his yachts
• Assist in expanding park's interpretive and outreach programming
• Continue Boat-building Educational Program
• Continue fundraising to assist State with Boathouse Roof replacement
• Continue fundraising to assist State with replacement of wooden Abitare Boundary Fence
• Host Upper Level Membership Lecture Event
• Develop additional programs and events
• Develop fundraising events
• Continue involvement with local community through partnerships with:
  o Grove Merchants
  o Coconut Grove Business Improvement District
  o and other civic organizations
  o Dade Heritage
  o Bike Coconut Grove
  o The Villagers
  o Florida Shakespeare Theatre (Shakespeare Miami)
  o Coconut Grove Sailing Club
  o Biscayne Bay Yacht Club
  o Coral Reef Yacht Club
  o Coconut Grove Garden Club
  o Friends of the Commodore Trail
  o Ralph Middleton Munroe Chapter of Traditional Small Craft Association
• Explore additional partnerships with Sailing Community
• Monitor Success of TBS’s Strategic Plan with long-range goals
• Continue to augment park budget as needed
• Seek grant funding and major contributions for park projects/programs as needed
• Continue funding of:
  o Park’s electronic entrance gate repair and upkeep
  o Upkeep of four wooden sailboats, including The Barnacle’s Egret
  o Complete restoration of Wyannie Malone
• Re-imagine Gift Shop as a fundraising mechanism for the benefit of The Barnacle
• Create on-line Museum Shop
• Update and improve website and social media outreach program as needed
• Initiate major capital fund-raising program
• Develop corporate membership/sponsorship outreach program
• Promote The Barnacle and TBS Membership with renewed zeal
• Continue Annual Giving Campaign
• Work with Park on landscape plan for erosion control and handicap accessibility
• Assist Park with Volunteer Work Days
• Offer financial support of the park's Annual Volunteer Appreciation Picnic (April)

	Number of General Members: 248
	Number of Board Member: 19
	Board Hours: 1839.75
	Park Manager, CSO and Park Relationship: • Great things have been happening at The Barnacle through the partnership between the park and The Society over the past thirty-six years. 

•  Lists of accomplishments for this past year as well as goals for the coming years are highlighted in this report. Beyond what is listed, The Society has been supportive of the park and its place in the community of Coconut Grove and the historic community of Miami-Dade County. 

• The Barnacle Society isn’t one to rest on their laurels nor let a global pandemic stand in the way of progress.  They have eagerly moved on to the next big fundraising project: an award-winning Landscape Master Plan which will alleviate rising damp issues at the Munroe House and erosion issues created by stormwater runoff. 

• The Society continued to meet virtually through Zoom for much of the year utilizing it well for Board and Committee Meetings so that much was accomplished despite being apart from one another.  

• The Barnacle Society is in good health financially and in their understanding of their mission, which is to support The Barnacle Historic State Park, preserving and protecting this wonderful historic treasure.  

• Having worked with this organization over the past 19 years, I can attest that as always they rose to the challenge of what lay before us. They are the best!

Katrina Boler
Park Manager 2003-2022

	CSO President, CSO and Park Relationship: 
2021 was a year of transition from pre-COVID Lockdown back to “business as usual.”  This definitely presented its challenges to our Board, as COVID had taken its toll on our Board Members and our ability to meet in person.  

Throughout this transition back to “normal” The Barnacle Society maintained its close, supportive relationship with our Park Manager and Staff.

Our list of accomplishments points to a very productive year which is a concrete indicator of the wonderful working relationship we have with our Parks Department partners, since productivity is only achieved through cooperation!

As I have indicated in the past, a much-needed improvement is additional Park Staff.  The acreage of this Park belies its intense staffing needs.  Between old, historic buildings (the Marjorie Stoneman Douglas House included), historic grounds and lawn, and a rare and endangered coastal hammock (requiring intensive exotic removal maintenance), this Park requires at least two more full-time park rangers to adequately serve its needs.

John Palenchar
President

	Buildings:   7300
	Cultural Resources:   1335
	Natural Resources: 20200
	Maintenance Equipment:        80
	Other Facilities Maintenance:      146
	Vehicles:   7732
	Amenities:   2986
	FPS Emplyee or Volunteer Support: 
	Big Interpretative Updates: 


