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The Challenge

1) To capture audience attention amid increasing competition
from multiple sources;

2) To get people to



Exploring our Environment
A Hands-on Educational Opportunity for Adults

History: 2003-present

Schedule: Bitannual; Fall & Spring GTMNERR
v i,l ) North & South
1 week; MondayFriday | xhy
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Staffing: 1 Sea Grant employee
12 GTMNERR employees
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Information collection: Immediate Reactions

Exploring our Environment—March 16-20, 2009
EVALUATION
This training was designed to provide you with knowledge about coastal ecology and
human interactions with the coastal environment. Please take a few minutes to fill out
both sides of the following form. Your responses will be used to help decide the design
and content of future programs.
1. As a result of this training...
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1 am more knowledgeable on
subject of beach ecology

and sea turlie biology

1 am more knowledgeable on

the subject of estuaries and
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the subject of invasive sj

2. Please answer the following questions:
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3. Iplan to share the information presented in the program with others

Definitely will [ Probably will | Undecided [ Probably not
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4. Please list specific activities or information that you found most
fulllntaesﬂng /‘feqﬂ/ﬂ7 2 ;,.b

éﬂm /"OZZﬁ» » Cetacam 510/079

5. Did you learn any ways that you can modify your lifestyle to help decrease your
impact on the environment? Please be specific.
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8. Would you recommend this training to others?
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Please use the remaining space for any further comments.
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Self-Reported Behavior Changing Results:

ONLINE SURVEY
(participants from 20032008)

Conserving water in my home 45.8% (11/24)
Conserving water in my landscape 62.5% (15/24)
Problems caused by marine debris 87.5% (21/24)
Human impacts on manatees 79.2% (19/24)
Human impacts on sea turtles 91.7% (22/24)
Estuary water quality 100.0% (24/24)
Invasive species 91.7% (22/24)

44.4% (8/18) Reduced water use by reducing shower time or installing lovilow shower head
44.4% (8/18) Reduced water use by less toilet flushing or installing lowlow volume toilet
66.7% (12/18) Reduced water use by reducing sprinkler use

16.7% (3/18) Reducedwater use by installing a rain barrel

43.5% (10/23)



Behavior Changing Results:

| make an effort to pick up plastics when | go to the beach 82.6% (19/23)
| have started using reusable bags instead of plastic when shopping 78.3% (18/23)
| have taken steps to reduce my contribution to stormwater pollution

(e.g. by planting shorelines, reducing fertilizer use, etc.) 65.2% (15/23)

Told more than 10 56.5% 13/23

61.2% (8/13)
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Potential Reasons for Program Success:

I

ASubject Matter Experts
(Information coming

AStrong presenter skills |
(experienced, enthusiastic) .

AAddressed a varietyof
learning styles

AParticipants given pathways
for action (either suggestion
of individual actions or
resources for volunteering
or actively engaging)

Antense: 32+ hours

= A AEBEAWIdd\range of topics

Alnformal learning
environment? connections
between instructors and
students

AMix of activity types
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program, not behavior
changing




IF SIGNFICANT BEHAVIOR CHANGE IS THE GOAL
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-LARGE GROUP -SMALL GROUP
NON-INTENSIVE | _|NTENS|VE :
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-Higher participant counts -Lower participant counts

Example: 1hour program Example: 32 hour program
30people 20 people
12times ayear 2 times ayear

=360people =40 people
=360 contacthours =1280contact hours




For Behavior Changing Programs
Consider the Following:

TR -
1. What is the behavior VQIQ

you want to change?

2. What is your timeframe
for behavior change?

| @ 3. What audience should
| ~ you target for highest
S likelinood of change?




Lessons Learned & Future Direction:

*Try to attain a better response rate toall questions in the survey, possibly offer
incentives for complete surveys.

*Track the surveyby class O  »hdvéamiore robust understanding of the
timeline for behavior change indications.

*Formally assess which particular aspects of the program were responsible for
participants changing their behavior (Speakers? Resources? Combination?)



