Escambia, Okaloosa and Santa Rosa Counties
REGIONAL ELECTRONICS
RECYCLING PROGRAM PROJECT REPORT

Table of Contents

PROJECT HIGHLIGHTS

Section 1 BACKGROUND

1.1 FDEP Innovative Recycling Grant Program............cccccevvevveviesieesnennene 1-1
1.2 Project Background..........cccoeieiiiiieiiiie e 1-1
1.2.1 Why Recycle EIECIrONICS? ......cceiveriieieieecie e 1-1
1.2.2 How Can You Recycle EIectronics?........cccooevveiiinnenieninnnns 1-2
1.2.3 Panhandle Regional Electronics Recycling Program .................. 1-2

Section 2 PROJECT INITIATION

2.1 Technical Advisory Group/Technical AsSIStanCe............ccevvevververeenenn, 2-2
Section 3 PROJECT WEB SITE
3.1 RERP WED SIte. .o 3-1
Section 4 RECYCLING COLLECTION
4.1 What Can Be RECYCIEA? .......ocveiiiie e 4-1
4.2 ESCAMDIA COUNLY ...ooviiiieiie ettt 4-2
4.3 OKalo0Sa COUNY......ccceiieiiiiesieesie et e s e se et sre e 4-2
4.4 SANtA ROSA COUNLY ...ooiiiiiiiiieeiieeiee et 4-3
Section 5 PROGRAM PROMOTION
5.1 Free Promotional OppOrtuNIties.........cccoceerieriiiieiieeniesee e 5-1
5.1.1 NEWS REIEASES .....ccueiueeiiiiiiiiieiie st 5-1
5.1.2 Television and Radio AdS.........ccooeereiiiiinniiie e 5-1
5.1.3  NeWsPAPEr ArtICIES......cccevieieiie e 5-2
5.2 Low Cost Promotional Opportunities..........cccocevvererieneeneniiesee e 5-2
5.2.1 Flyers 5-2
5.2.2 BIrOCHUIES ... s 5-2
5.3 Other Promotional OpportuNities........cccceivvereeieiieereerie e, 5-2
5.3.1  NEWSPAPET AUS ....coiiiieiiieiiieiie et 5-2
5.3.2  BillDOAS.......ccoiiiiiiiieie 5-3

Section 6 VENDOR PROCUREMENT
6.1 Request for Proposals (RFP).......ccccceieiiieiiieiiiie s 6-1

W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



Table of Contents

(ST o 0 1ot 1YY o | (TR 6-1

Section 7 PROJECT RESULTS

7.1 ESCAMDIA COUNLY ..ot 7-1
7.1.1 What Does the Future HOld? .........coveieiiiiiiicee e 7-4
7.2 OKalo0Sa COUNLY ..ottt st 7-4
7.2.1 What Does the Future HOld? .........cooeeiiiiiiiiicee e 7-10
7.3 SaNta ROSA COUNLY.....cc.oiiiiiiieiiie it 7-10
7.3.1 What Does the Future HOId? .........coovvivviiiiiecee e 7-10

This report has been prepared for the use of the client for the specific purposes identified in the
report. The conclusions, observations and recommendations contained herein attributed to
R. W. Beck, Inc. (R.W. Beck) constitute the opinions of R.W.Beck. To the extent that
statements, information and opinions provided by the client or others have been used in the
preparation of this report, R. W. Beck has relied upon the same to be accurate, and for which no
assurances are intended and no representations or warranties are made. R. W. Beck makes no
certification and gives no assurances except as explicitly set forth in this report.

Copyright 2004, R. W. Beck, Inc.
All rights reserved.

] W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



Table of Contents

List of Tables
Table 2-1: RERP Kick-off Meeting PartiCipants ...........ccccoevvvereiieeieeiesiese e 2-1
Table 2-2: TAG MEBIINGS ....oveeieiiiesieeie ettt sttt sae e 2-3

W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04 11



Table of Contents

List of Figures

Figure 2-1: Project SCReAUIE..........cov et 2-2
Figure 3-1: Project Milestones and EVENtS .........ccccooiiiiiiniinienice e 3-1
Figure 3-2: “HOW-T0” ManUal ..........cccooveiiiieiiee e 3-2
Figure 3-3: LISt OF MarketS........occoiiiiiiie e e 3-2
Figure 3-3: Links to Resources and References ..........ccvvvvveveevveieciese e 3-3
Figure 3-4: Downloadable Forms and Promotional Material ..............cccccooiiiiiinnnns 3-3
Figure 7-1: FY2 PartiCIPANTS.......ccceiveieiieie e e st 7-1
Figure 7-2: FY2 Number of Items Collected...........ccoovevininiieiiii e 7-2
FIQUIE 7-3: FY2 TOMNMNAGE. ...cvieeieiieeie ettt te ettt et e sne e e e neennaenas 7-2
Figure 7-4: FY 3 PartiCIPANTS......oiveiiiie ettt 7-3
Figure 7-5: FY3 Items COlIECTE .......cvovveeececeee e 7-3
FIQUIE 7-6: FY3 TONNAGE. ...c.eiiiieitieieitie ittt sttt sttt 7-4
Figure 7-7: Amnesty Day 2002 Participants and Items............ccocvveieieneninencsnennns 7-4
Figure 7-7: Amnesty Day 2002 Participants and Items Collected.............cccccevvennnnne. 7-5
Figure 7-8: Amnesty Day 2003 Participants and ReSultsS ............ccccevviineninniiniennns 7-5
Figure 7-9: How Did You Hear About the Collection Event? *** __.........cccccoo.... 7-6
Figure 7-10: Why Did You Decide to Recycle Electronics?™** ...........cccccccvvuv... 7-6
Figure 7-11: How Far Did You Drive to Recycle Electronics?*..........ccccccevvvevvenenne. 7-7
Figure 7-12: What Did You Bring to Recycle? ***" ... 7-7
Figure 7-13: How Many Computers and TVSs at HOMe?*..........ccccccevveveiveciecvn e 7-8
Figure 7-14: Who Should Pay for Electronics Recycling?*..........cccoooiiiiiiiiiinnnns 7-8
Figure 7-15: If You Paid to Recycle, When Would You Prefer to Pay?*.................. 7-9
Figure 7-16: How Much Would You Pay to Recycle Electronics?*.............cccceevnee. 7-9
Figure 7-17: Who Used Your EIeCtrONICS?* ™ ..........ooovooeeeeeeeeeeeeeeeeeeeeeeeeeeenea. 7-10
iV W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



Table of Contents

Appendices

APPENTIX A .o Sample Forms and Promotional Materials
APPENAIX B ..o s Request for Proposals
APPENTIX C .ot Contract Certification
APPENAIX D oo Escambia Collection Summary Sheets

W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04 Vv






PROJECT HIGHLIGHTS

The Panhandle Regional Electronics
Recycling Program was funded by a
Florida Department of
Environmental Protection
Innovative Recycling and Waste
reduction Grant. The project was
¥. sponsored by Escambia County as
the primary sponsor with Okaloosa
and Santa Rosa Counties also
participating.

‘ The project began in July of 2001

i ; and was completed in September of
S ot 2003. The key aspects of the
project are summarized in this report under the following sections:

= Project Initiation

= Project Web Site

= Recycling Collection
= Program Promotion
= Vendor Procurement
= Project Results

This report is also available in a presentation
PowerPoint format to aid in transferring
information on this project and its technologies to
conferences, civic groups, or other municipalities
who may be interesting in developing and
implementing similar programs.

RWECK
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Section 1
BACKGROUND

1.1 FDEP Innovative Recycling Grant Program

Since 1997, the Florida Department of Environmental Protection (FDEP) has been
making grant funds available through its Innovative Recycling and Waste Reduction
Grant (Grant) program. These Grants have been made available on an annual
competitive basis to Florida communities interested in implementing innovative
recycling projects for non-traditional materials. Grants were not awarded during FY
2001-02, and 2002-03, because the Legislature did not allocate money in the budget to
fund the grants during those years. During its 2002 session, the Legislature reinstated
the Innovative Recycling and Waste Reduction Grants program beginning with FY
2003-04.

1.2 Project Background

In the past decade, consumers’ growing dependence on electronic products, both at
home and in the workplace, has given rise to a new environmental challenge:
electronic waste.

It is estimated that by 2004, there will be more than 315 million obsolete computers in
the U.S. destined for disposal. Recent estimates suggest that more than 160,000
computers have already been discarded into Florida landfills. These disposal figures
are estimated to increase to 420,000 by 2005.

In addition, the environmental risks, such as air and groundwater contamination, posed
by landfilling or incinerating electronic components have only recently become
known.

These facts point out the importance of developing an infrastructure for recycling and
properly disposing of electronic components.

1.2.1 Why Recycle Electronics?

A recent study by the U. S. Environmental Protection Agency shows that electronics
already make up approximately 1 percent of the municipal waste stream. Research
shows that electronics waste is growing at three times the rate of other municipal
waste. According to the U.S. EPA, consumers should be concerned because:

m  Over 20 million personal computers became obsolete in 1998 and only 13 percent
were reused or recycled.

RWBECK
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m  Electronic circuit boards, batteries, and color cathode ray tubes (CRTs) can
contain hazardous materials such as lead, mercury, and hexavalent chromium. If
improperly handled or disposed, these toxins can be released into the environment
through incinerator ash or landfill leachate.

m In just one year, over 112 million pounds of valuable materials were recovered
from disposed electronics for recycling and reuse. Materials included steel, glass,
plastics and precious metals.

1.2.2 How Can You Recycle Electronics?

There are a number of methods for reducing the amount of electronic waste being
disposed including:

m  Reuse: Schools, non-profit organizations and lower-income families can benefit
from your equipment if it is still functional.

m  Donation: Many charitable organizations and training programs repair equipment
for reuse.

m  Recycling: A growing number of municipalities offer electronics collection as
part of household hazardous waste collections or special events.

m  Buying Green Products: Look for electronics that:
m  Are made with fewer toxins
m  Use recycled content
m  Are energy efficient
m  Are designed for easy upgrade or disassembly
m  Use less packaging
m  Offer lease or takeback options

1.2.3 Panhandle Regional Electronics Recycling Program

Concerned by the growing amount of electronic waste and the inadequacy of existing
infrastructure to safely deal with potential environmental contaminants, Escambia
County partnered with neighboring Okaloosa and Santa Rosa Counties to apply for a
FDEP Innovative Recycling and Waste Reduction Grant (grant) to develop and
implement a tri-county electronics recycling program. In addition to the three partner
Counties, R. W. Beck, Inc., an Orlando based consulting firm was added as a project
partner, along with Unicor, a recycling processor and division of Federal Prison
Industries.

The Counties were successful in their grant bid and were awarded $350,000 in grant
funding to develop and implement an innovative 3-year regional electronic product
collection & recycling infrastructure project.

The project was initiated in July of 2001.
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Section 2
PROJECT INITIATION

The project kick-off meeting for the Panhandle Regional Electronics Recycling
Program (RERP) was held July 19, 2001 at the Marianna State Prison in Marianna,
Florida. The State facility is the home of Unicor, the project recycling processing
partner and a division of Federal Prison Industries, Inc.

The kick-off meeting was attended by representatives from each of the partnering
agencies. The following table shows the meetings participants and the entity they
represented.

Table 2-1: RERP Kick-off Meeting Participants

Participant Entity

Jim Howes Escambia County
Jim Reece Okaloosa County
Tony Gomillion Santa Rosa County
Chuck McLendon R. W. Beck, Inc.
Kathy Botticello R. W. Beck, Inc.
Randy Reem UNICOR

The kick-off meeting was used as an opportunity for the project participants to get
acquainted and to discuss project logistics including:

Developing project goals;

Discussing project responsibilities;

Determining a project schedule;

Discussing formation of a Technical Advisory Group; and

Determining the next steps.

The project goals developed as a result of discussions during the kick-off meeting
were to:

m Implement a sustainable recycling infrastructure for electronics;
®  Reduce toxicity in landfills;

m  Create jobs and provide training; and

m  Create a model that is transferable to other communities.

RWECK
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The project schedule developed during the meeting highlighted each of the
anticipated major project milestones. The following figure shows the project schedule
developed during the project kick-off meeting.

Figure 2-1: Project Schedule

Calendar Year 2001 Calendar Year 2002 Calendar Year 2003
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  Jun|  Jul Aug Sep Oct Nov Dec  Jan Feb Mar Apr. (VEW

Kick-off Meeting .

TAG Formation

TAG Meetings

Technical
Assistance

Develop Web Site

Program
Promotion

Weekend
Collection Events

Stationary Drop-
off Collection

Remanufacturing
and Recycling

Project Report
and Presentation

. Completed or in progress

. Anticipated Schedule

The meeting concluded with Randy Ream of Unicor giving a guided tour of Unicor’s
processing plant located at the Mariana State facility.

2.1 Technical Advisory Group/Technical Assistance

One of the grant requirements is that the project technology be transferable to other
communities or groups. To aid in achieving this project goal, the project participants
decided to form a Technical Advisory Group (TAG) that would meet periodically for
the duration of the project. Several potential TAG members were identified including:

m  Kick-off Meeting Participants;

Non-profit Representatives (Waterfront, Goodwill, etc.);

Electronic Industries Association Representative;

Consumer Products Company Representative (e.g., Sony, Panasonic, etc.); and

FDEP Representative
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Section 2

It was determined that letters would be mailed to potential TAG target members
inviting them to participate in the TAG and a first TAG meeting was scheduled for
September 2001.

After the initial letters were mailed, the TAG membership invitation was accepted by:
Jim Howes-Escambia County

Jim Reece-Okaloosa County

Cindy Halsey-Okaloosa County

Rick Harris-Santa Rosa County

Tony Gomillion-Santa Rosa County

Randy Ream-Unicor

Heather Bowman -Electronic Industry Alliance

Kathy Botticello-R. W. Beck, Inc.

Chuck McLendon-R. W. Beck, Inc.

Periodic TAG meetings were conducted throughout the project via conference call.
TAG members used the meetings as a forum to discuss project status, obstacles and
solutions, and share program information. The following table shows the schedule of
TAG meetings and the participants at each meeting.

Table 2-2: TAG Meetings

TAG

Meeting Participants

Jim Howes-Escambia, Jim Reece-Okaloosa, Tony Gomillion-
Santa Rosa, Randy Ream-UNICOR, Chuck McLendon & Kathy
Botticello-R. W. Beck

Jim Howes-Escambia, Jim Reece-Okaloosa, Tony Gomillion-
Santa Rosa, Randy Ream-UNICOR, Chuck McLendon & Kathy
Botticello-R. W. Beck, Heather Bowman-EIA

Jim Howes-Escambia, Cindy Halsey-Okaloosa, Tony Gomillion
& Rick Harris-Santa Rosa, Randy Ream-UNICOR, Chuck
McLendon & Kathy Botticello-R. W. Beck, Heather Bowman-EIA
Jim Howes-Escambia, Cindy Halsey-Okaloosa, Rick Harris-
Santa Rosa, Chuck McLendon & Kathy Botticello-R. W. Beck,
Heather Bowman-EIA

Jim Howes-Escambia, Cindy Halsey-Okaloosa, Rick Harris-
Santa Rosa, Chuck McLendon & Kathy Botticello-R. W. Beck
Jim Howes-Escambia, Jim Reece-Okaloosa, Kathy Botticello-R.
W. Beck

Jim Howes-Escambia, Kathy Botticello-R. W. Beck
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Section 3
PROJECT WEB SITE

3.1 RERP Web Site  Ssitsmsssnissssmnl S0} o

As part of the technology | SEaSEEEE EREEIIR EIEIIus
transfer requirement for grant ... 2t
compliance, the RERP project

11] Welcome to the home page for the
Panhandle Regional Electronics

team developed and Recycling Program. This project was
. . - . established by a Florida Department of
maintained a project web site Environmental Protection Innovative

Recycling Grant.

to track project progress and
make  general  electronic
recycling information
available.

The web site was intended to
serve as a “How-To” guide for
other communities while also
providing status updates on the
RERP project and providing residents with contact information for RERP programs
and details on RERP collection events and materials. Some of the RERP web site
features are shown in the following figures.

€« 5 DDE® | *x" . 2| & 2= B £+ F|gure 3'1

Project
Milestones

Event Schedules Rl dall
and Events

Important Links

Saturday 1/11/03 Saturday 7/12/03
Saturday 2/8/03 Saturday 8/9/03
Saturday 3/8/03 Saturday 9/13/03%
Saturday 4/12/03
Saturday 5/10/03
Saturday 6/14/03

Regional Round-up on 8/23/03 at Washington High School from 8:00 a.m. to noon.

W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



PROJECT WEB SITE

Figure 3-2: “How-To” Manual

TR

"How To" Manual

= fd

Whers Do Recycled Electronics|dball || |

Recycle America-Asset Recovery Group
Electronics Exchange System

Solid Waste Information eXchange, Inc.
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Figure 3-3: Links to Resources and References
© € 5 BB®|® %"
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Important Links

et National Electronics Product Stewardship Initiative

Florida Department of Environmental Protection

L. S. Environmental Protection Agency

Electronic Industries Alliance

Northeast Recycling Council Electronics Recycling Manual
ElectronicsRecycling.org

Materials for The Future Foundation

National Recycling Coalition Electronics Recycling Initiative

Consumer Education Initiative

International Association of Electronics Recyclers

2 Toolbox - Micrasoft Internet Explorer
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Important Links
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Samples of the forms and promotional materials are included in Appendix A-Sample
Forms and Promotional Materials of this report.
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Section 4
RECYCLING COLLECTION

As part of the initial project planning, the TAG felt that the RERP would achieve
maximum participation if electronics were collected through a variety of methods and
locations.

One of the project’s goals was to use existing Household Hazardous Waste (HHW)
programs and infrastructure as much as possible to reduce expenses and expedite
implementation of collection programs and events.

Using their existing HHW programs as a guideline, each of the three Counties
conducted electronics collection through three primary sources:

m  Weekend collection events;
m  Stationary drop-off facilities; and
m  Mobile collection events.

Each of these collection methodologies is discussed in greater detail, by County in
Subsections 4.2, 4.3, and 4.4 of this section.

4.1 What Can Be Recycled?

The TAG developed the following list of electronic components to be accepted by the
RERP:

m  Computers
Monitors
Keyboards
Mice
Terminals
Video Game Consoles
Copiers
Printers

Fax Machines
DVD Players
Video Cameras

Wireless Devices

Cellular Phones

W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



RECYCLING COLLECTION

m  Telephones
m TVs
m  Stereos

All items accepted have to be clean and dry. Items that have been stored outdoors are
not accepted.

4.2 Escambia County

As the lead County on the RERP

project, Escambia County

implemented the most aggressive

collection effort. The County relied 8% 5 ESBAMB\ mm 2
primarily on monthly collection ELEBTHUNIGS BECYL‘UHE E\'EHT
events which were conducted at the -

Perdido Landfill on the second
Saturday of every month from 8:00
a.m. -12:00 p.m.

These monthly collection events or
Amnesty Days were implemented in
January of 2002 and conducted L % ~

through September 2003. After the completion of the grant perlod the County has
decided to discontinue the monthly collection events and rely on mobile collection
events conducted as part of the County’s HHW program.

In addition to the mobile collection events, the County also conducted quarterly
“Regional Round Up” events at area public schools.

4.3 Okaloosa County

Okaloosa County’s primary method for conducting electronics collection was to host a

series of special collection events. These Amnesty Days were conducted once per
year at the Okaloosa
County Fairgrounds.

Promoted heavily with
TV, radio and
newspaper advertising,
these Amnesty Days
were well attended with
some events averaging
more than 200
participants.

As part of the Amnesty
Days, the County
encouraged participants
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Section 4

to complete a consumer survey. This survey was designed to gather information
critical to aiding the RERP in developing a sustainable recycling infrastructure. A
copy of the survey is included in Appendix A-Sample Forms and Promotional
Material.

In addition to the annual Amnesty Day events, the County also collected electronics
every Thursday from1:00 p.m. - 3:00 p.m., by appointment at the County Recycling
facility at 84 Ready Avenue. There is no charge for local residents to recycle
electronic components.

4.4 Santa Rosa County

Santa Rosa  County
focused on conducting
electronics collection
through  their  regular
Annual HHW Amnesty
Day event.

The annual event is held
at two locations within
the County and normally
attracts around 300
participants.

" AL HAZARDOUS Wag

AMNESTY DAY

In addition to the annual
HHW event, the County
also collected electronics
at the County landfill
throughout the year.
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Section 5
PROGRAM PROMOTION

The RERP employed a variety
of methods for promoting the
implementation of the
electronics collection program
and to publicize special
collection events. In an effort
to keep costs down and stretch
grant funding, promotional

i i
FOR RLEGTROMICS & WASTE TInNS |
f

W o B
efforts were focused primarily R e e Ry
on free or low cost
alternatives.

The Counties also spent a
limited amount of funding on
some higher profile
promotional opportunities.

5.1 Free Promotional Opportunities

As previously mentioned, the RERP focused the bulk of promotional activity on free
opportunities to maximize grant funding. These promotional opportunities included
news releases, television and radio advertising and newspaper articles.

5.1.1 News Releases

RERP project consultant R. W. Beck, Inc. developed news releases for each of the
special collection events that were conducted. R. W. Beck worked with County public
relations representatives to distribute the news releases on County letterhead to local
media affiliates including newspapers, television stations, and radio stations.

5.1.2 Television and Radio Ads

As a result of the news releases, local television and radio stations agreed to promote
the special collection events with free Public Service Announcements (PSAs). These
announcements aired at various times on both television and radio stations informing
residents of the dates, times and locations of collection events. The ads also provided
contact information for residents requiring additional information. A sample news
release is included in Appendix A-Sample Forms and Promotional Materials.

RWECK
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5.1.3 Newspaper Articles

Another result of the news release was an increase in local media interest in the project
which resulted in a couple of articles in the local papers. Okaloosa County’s first
Amnesty Day was covered by a local reporter for the Northwest Daily News who
interviewed Okaloosa County Recycling Coordinator, Jim Reece, prior to the event.
The reporter then attended the collection event, along with a photographer, and
interviewed participants. The resulting story ran on the front page of the local news
section in the Sunday paper accompanied by a color photo. This article generated
additional public interest and participation in the electronic recycling program

5.2 Low Cost Promotional Opportunities

After fully utilizing all free promotional opportunities, the RERP focused the next
level of promotional activity on low cost alternatives. This included producing flyers
and brochures in-house.

5.2.1 Flyers

RERP project consultant, R. W. Beck, Inc. designed and printed flyers for each of the
three counties providing the details for regularly scheduled electronics collection
events, as well as additional flyers for special events. The flyers were then distributed
directly to residents at County offices and facilities. Sample flyers are included in
Appendix A-Sample Forms and Promotional Materials.

5.2.2 Brochures

RERP project consultant, R. W. Beck, Inc. designed and printed brochures for
Escambia County providing the details for regularly scheduled electronics collection
events. The brochures were then distributed directly to residents at County offices and
facilities. Escambia County’s brochure is included in Appendix A-Sample Forms and
Promotional Materials.

5.3 Other Promotional Opportunities

The RERP employed two higher- cost promotional opportunities designed to reach the
maximum number of residents: newspaper ads and billboard advertising.

5.3.1 Newspaper Ads

The RERP used newspaper ads to promote special collection events in Okaloosa and
Santa Rosa Counties. Okaloosa held two annual Electronics Amnesty Days and used
newspaper ads in the Bay Beacon and the Northwest Florida Daily News newspapers
to promote both of them.

Santa Rosa County held two annual HHW Amnesty Days. The County did not use
newspaper advertising to promote the first HHW event and experienced a poor
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turnout. After seeing Okaloosa County’s first Amnesty Day promoted with newspaper
advertising garner more than 200 participants, Santa Rosa County decided to place ads
in the Gulf Breeze News and the Santa Rosa Press Gazette to promote the second
HHW event.

Sample ads are included in Appendix A-Sample Forms and Promotional Materials.

5.3.2 Billboards

Escambia County decided to invest in several billboards placed in strategic locations
throughout the County. The billboards were a high visibility method of promoting the
electronics collection program and were seen by hundreds of residents on a daily
basis.
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Section 6
VENDOR PROCUREMENT

At the RERP’s initial implementation, the Counties had an informal agreement, but no
formal contract with Unicor, to pick up and process electronics.

Without a contract, the three Counties soon realized that Unicor considered them a
“lower priority” than clients with contracts. Unicor regarded pick-ups of electronics in
Escambia, Okaloosa and Santa Rosa Counties as a courtesy rather than an obligation
and this sometimes delayed pick-ups resulting in an overflow of electronics and
creating storage issues for the Counties.

As the project progressed, the Counties also realized that Unicor’s processing costs
were not consistent from County to County or even from pick-up to pick-up within a
particular County.

For these reasons, the Counties decided to issue a formal bid for electronics processing
in FY2 of the project with Escambia serving as the lead County for the contract.

6.1 Request for Proposals (RFP)

Project consultant R. W. Beck, Inc. developed a Request for Proposals (RFP) that the
Counties issued on December 16, 2002 (Appendix B). The due date for submission of
proposal responses was January 7, 2003.

When the closing date arrived, the RERP had only received one submission in
response to the RFP and it was from Unicor.

The Counties then had to decide whether to proceed with only one bid or to rebid in an
effort to generate more responses from additional electronics recycling processors.

After reviewing Unicor’s bid, the Counties decided to forgo a rebid and proceed with
the procurement. After all three Counties carefully reviewing pricing and processing
costs, Escambia County awarded the contract awarded to Unicor (Appendix C).

The new contract ensures priority service got the RERP and locks in a competitive
cost structure for the duration of the contract.

6.2 Processor

UNICOR is a division of Federal Prison Industries, Inc. It is Federal Prison
Industries’ mission to employ and provide skills training to the greatest practicable
number of inmates confined within the Federal Bureau of Prisons and produce market-
price quality goods for sale to the Federal Government.

RWBECK
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VENDOR PROCUREMENT

UNICOR demanufactures and recycles electronic waste in accordance with the Land
Ban Act of May 1994, 40 CFR, Parts 260-279. UNICOR was also formerly the
national contract holder for electronics recycling for Dell Computers.

UNICOR’s demanufacturing locations include:
Marianna, FL

Ft. Dix, NJ

Elkton, OH

La Tuna, TX

Lewisburg, PA

Texarkana, TX

Atwater, CA

6-2 R.W. BeCk W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04
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Section 7
PROJECT RESULTS

Collectively, the three partner Counties have collected over 7,500 electronic units
during the grant period. The program has also had approximately 1,500 participants in

three-County area.

Together, the three Counties conducted more than 34 events during the grant period.

The RERP worked to publicize the collection program with billboards in Escambia
County, local TV and radio station Public Service Announcements, brochures and

flyers, and advertising in local newspapers.

7.1 Escambia County

Escambia County collected data at each of the monthly collection events that were
held at the Perdido Landfill. The County’s data forms for each event are included in

Appendix D of this report.

The following figures summarize the project results for Escambia County.

Figure 7-1: FY2 Participants
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PROJECT RESULTS

Figure 7-2: FY2 Number of Items Collected
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Figure 7-3: FY2 Tonnage
19.82
14.87

A
NNV A

\A——/

0.00

10-01 11-01 12-01 1-02 2-02 3-02 4-02/5-02 6-02/7-02 8-02 9-02

7-2 R.W. BeCk W:\005601-Escambia County\034952 - Electronics Rpt\Electronics Report.doc 5/19/04



500
450
400
350
300
250
200
150
100

50

Section 7

Figure 7-4: FY3 Participants
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Figure 7-5: FY3 Items Collected
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PROJECT RESULTS

Figure 7-6: FY3 Tonnage
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7.1.1 What Does the Future Hold?

Escambia County has decided to discontinue monthly collection events at the Perdido
Landfill upon completion of the grant funding period. Instead, the County will rely on
their existing mobile HHW collection events which are held monthly throughout the
County.

In addition, the County also hosts quarterly Regional Roundup collection events at
area public schools which are open to all County residents.

Residents will also continue to have the option of dropping-off materials at the
Perdido Landfill.

At some point in the future, the County may consider implementing a disposal fee to
cover the processing costs for electronic components.

7.2 Okaloosa County

Okaloosa County collected data at each of the two annual Amnesty Day collection
events that were held at the Okaloosa County Fairgrounds. Approximately three
hundred participants were surveyed during the events. A sample survey form is
included in Appendix A-Sample Forms and Promotional Materials.

The following figures summarize the project results for Okaloosa County.

Figure 7-7: Amnesty Day 2002 Participants and Items
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Section 7

Figure 7-7: Amnesty Day 2002 Participants and Items Collected
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PROJECT RESULTS

Figure 7-9: How Did You Hear About the Collection Event? ***
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Figure 7-10: Why Did You Decide to Recycle Electronics?*/*
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Section 7

Figure 7-11: How Far Did You Drive to Recycle Electronics?*
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Figure 7-12: What Did You Bring to Recycle? ****
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PROJECT RESULTS

Figure 7-13: How Many Computers and TVs at Home?*
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Figure 7-14: Who Should Pay for Electronics Recycling?*
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Section 7

Figure 7-15: If You Paid to Recycle, When Would You Prefer to Pay?*
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Figure 7-16: How Much Would You Pay to Recycle Electronics?*
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PROJECT RESULTS

Figure 7-17: Who Used Your Electronics?***
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7.2.1 What Does the Future Hold?

Okaloosa County will continue to collect electronics every Thursday, by appointment
at the County Recycling facility at 84 Ready Avenue. Appointments are available
from 1:00 p.m. - 3:00 p.m. There is no charge for local residents to recycle electronics
at the County facility.

Okaloosa County will also continue to conduct periodic Amnesty Days at the County
fairgrounds.

7.3 Santa Rosa County

During the grant period, Santa Rosa County conducted two annual HHW amnesty
days which included the collection of electronics. The County did not receive any
electronics during either event.

Throughout the grant period, the County has minimal amounts of electronics collected
via drop-off at the County landfill but not enough to sustain a regular collection
program.

7.3.1 What Does the Future Hold?

Due to the limited participation by County residents during the grant funding period,
Santa Rosa County will probably discontinue collecting electronics.
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Electronic Recycling Data Reporting Form

This reporting form has been developed to help you better understand the results of your efforts and to allow
you to compare your results with the results of other events across the country. This form is designed to be a generic

reporting form. Feel free to leave blanks if a specific question is not relevant.

l. General Information

Event Sponsor;

Collection Type:
(circle one)

Municipal
Dropoff

Curbside

Retailer Charity Other:

Location:

Date(s):

Number of Events:

Retailer, Manufacturer, or

Charity Project Partners:  [N/A

Program Type:(circle one)

Permanent Collection

Pilot Collection

Special Event  Other:

Total Tonnage Collected (Ibs.)

Estimated Population Served:

Total Number of Electronics Collected:

Total Number of Participants:

Program Yield (%) (optional)

Waste Collected per Resident (Ib/person):

(total # of electronics collected / population

Waste Collected per Participant (Ib/person)

of material in distribution)

Il. Cost Analysis Summary

Overall Cost

(%)

Cost per
Participant
($/person)

Cost per
Pound
($/b.)

recycling
labor
containers

Collection

advertising

Transportation

total

Recycling

Total Costs

lll. Yield Analysis Summary

$ Spent on
Collection

$ Spent on
Transportation

$ Spent
Total

$ Spenton
Recycling

Collection Yield
(Ibs. of material
collected / § spent)

Recycling Yield
(Ibs. of material
recycled / $ spent)

Reported by:

Name:

Title:

Organization:

Address:

City, State, Zip Code

Phone:

Fax:

E-mail:
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Qualitative Questions

1. Are you satisfied with the overall success of your event? Why or why not?

[ would like to see more residential and business participation.

2. Are the overall collection tonnages consistent with your expectations? Why or why not?

3. Are the overalll costs of the program consistent with your expectations? Why or why not?

4. Will you be sponsoring collection, reuse, and recycling events in the future? Will you be making any changes in future
events?

5. Any other comments?

Page 2 of 2



Consumer Survey

1. How did you hear about this electronics collection event?
OTV Ad O Radio
[ Newspaper Ad O Friend/word of mouth

O Flyer
[ Other

2. Why did you come here today to recycle your electronic product(s)? (Choose up to two)
O T had no other place to take this product

L] This was a convenient way to get rid of my old electronics

O Other (please specify):

3. How far did you travel today to recycle your electronics (give your best estimate)? miles

4. What items did you bring in today?

Item How Product How old is Isit Is it a previously
many? Brand the item? | working? | wused or second
(in years) hand item?
TV Yes/No Yes/No
Computer (CPU) Yes / No Yes / No
Computer Monitor Yes / No Yes / No
Computer Peripheral:

Mouse Yes /No Yes /No
Keyboard Yes /No Yes /No
Printer Yes / No Yes / No
Scanner Yes /No Yes /No
Other: Yes /No Yes/No
Other: Yes /No Yes/No

5. How many computers and TVs do you have at home?

6. What is the most convenient way for you to recycle your electronics?
(Check no more than 2)

[ Take electronics to a municipal recycling center

O Take electronics to a retail store

L] Take electronics to a local charity

[0 Mail electronics back to manufacturer
[ Other (please specify):

7. Who do you think should pay for the safe recycling and disposal of electronics?
(Check no more than 2)

O Customer/user

[ Retail store

] Electronics manufacturer

O Government
[ Other (please specify):

8. If you had to pay to recycle your electronics, when would you prefer to pay?
0 When I purchase the item

L When I recycle the item
[ Other (please specify):

9. If you had to pay to recycle your electronics, what is the most you would be willing to pay? $
10. The electronics you brought in today were used by a
O Residence O Government

O Business O Institution

THANK YOU FOR PARTICIPATING IN TODAY’S ELECTRONICS COLLECTION EVENT.

(To be filled out by collection event staff)
Collection event location (city, state): Date:

Collection event type (e.g. municipal drop off, retailer): Participant Number




XYZ SOLID WASTE DIVISION
MOBILE COLLECTION EVENT TOTALS
LOCATION DATE
ELECTRONICS
Electronic Participants- 188
MCE TOTAL - 487

DESCRIPTION UNIT FACTOR QUANTITY LBS
TV's>19" Ibs N/A 3,354 Ibs 3,354.00
TV's<19" Ibs N/A 3,260 Ibs 3,260.00

CRT Tubes Ibs N/A 862 Ibs 862.00
Monitors each 25.0lbs 103 2,575.00
Printers each 251bs 47 117.50
Copiers each 25.0 Ibs 3 75.00
Microwaves each 40.0 Ibs 9 360.00
Keyboards each 101lbs 28 28.00
VCR gStereo’s each 2.51bs 80 200.00
UPS lbs N/A 182 Ibs 182.00
Fax Machines each 351bs 2 7.00
CPU’s Ibs N/A 1,378 Ibs 1,378.00
Misc. Wire Ibs N/A 50 Ibs 50.00
Irony Alum. Ibs N/A 41bs 4.00

Total Ibs= 12,452.50 Tons=6.22




XYZ Company
Company 123 Business Street, Suite 1000
Logo CITY, STATE ZIP
Here
Dear Donor:

Thank you for your donation today. There were no goods or services exchanged from this
donation.

Describe the XY Z Company here (if they are aprofit or non-profit organization; corporation,
LLC, wholly owned subsidiary, etc.) Provide a brief description of the company’ s business of misson.

Y ou have valued your donation for Income Tax purposes, a $

On By

Receipt of the above contribution of articles is acknowledged as of the above date. Any vaue
claimed for tax purposes from this merchandise is the sole responsbility of the donor.

Name

Address

SAVE THISRECEIPT FOR TAX PURPOSES.
WE CANNOT ISSUE DUPLICATES.
BUSINESS DONORS SHOULD CONSULT THEIR ACCOUNTANT TO DETERMINE
WHETHER THISMATERIAL HASALREADY BEEN EXPENSED FOR TAX PURPOSES



When can | recycle?

Collection events are
held on the second
Saturday of each month
from 8:00 a.m. to 12:00
p.m. at the Perdido
Landfill.

The Perdido Landfill
Is located at:
13009 Beulah Road
Cantonment, FL
32533-8831

W A
SAm=WE

*

If you havelarge ™ ‘
amounts of ?
material, please * id

call 850-937-2160to  #Epyc\®
make an appointment.

Printed on
Recycled Paper

Computers
Monitors
Keyboards

Mice

Terminals

Video Game Consoles
Copiers

Fax Machines
VCRs

DVD players
Video Cameras
Wireless Devices
Cellular Phones
Stereos
Telephones
Microwaves

TVs

Escambia County’s
Dr op-off
Electronics Recycling
Program

Complete the circle, buy
recycled products!

Escambia County Recycling Program
13009 Beulah Road
Cantonment, FL 32533
Phone: 850-937-2160
FAX: 850-937-2152

www.co.escambia.fl.us/recycle




Why should | recycle my electronics?

In the past decade, our growing dependence on electronic products both
at home, and in the workplace, has given rise to a new environmental
challenge: electronics waste.

A recent study by the U.S. EPA shows that electronics already make
up approximately 1 percent of the municipal waste stream. Research
shows that electronics waste is growing at three times the rate of other
municipal waste.

Here’s why you should be concerned:

According to the U.S. EPA, over 20 million personal computers became
obsolete in 1998 and only 13% were reused or recycled.

Electronic circuit boards, batteries, and color cathode ray tubes(CRTSs) can
contain hazardous materials such as lead, mercury, and hexavalent
chromium. If improperly handled or disposed, these toxins can be released
into the environment through incinerator ash or landfill leachate.

In just one year, over 112 million pounds of valuable materials were
recovered from disposed electronics for recycling and reuse. Materials
included steel, glass, plastic and precious metals.

Recycling and reusing end-of-life electronics
and electronic components conserves natural
resources, avoids air and water pollution, and
reduces greenhouse gas emissions caused by

manufacturing new products.

Helpful Hints

You can help reduce electronics
waste through:

B Reuse: Schools, non-profit
organizations and lower-income
families can benefit from your
equipment if it is still functional.

B Donation: Many charitable
organizations and training
programs repair equipment for
reuse.

B Recycling: A growing number of
municipalities offer electronics
collection as part of household
hazardous waste collections or
special events.

B Buying Green Products: Look for
electronics that:

Are made with fewer toxins
Use recycled content
Are energy efficient
Are designed for easy
upgrade or disassembly
Use less packaging
Offer lease or takeback
options




RECYCLE YOUR ELECTRONICS!

Saturday October 13
8:00 a.m. to 12:00 p.m.

= CPUs

= Monitors

= Keyboards
= Mice

= Terminds

= TVs

= Copiers

» Fax Machines
= VCRs

= Stereos

» Telephones
= Microwave Ovens

CPUs
Monitors
Keyboards
Mice
Terminds
TVs

Copiers

Fax Machines
VCRs
Stereos
Telephones
Microwave Ovens

Businesses and Residents e
Welcome!

This event will be held at the Perdido Landfill in
conjunction with HHW and Waste Tire Collection.

Bt oo

Perdido Landfill is located ate_
13009 Beaulah Road =
Cantonment, FL 32533-8831 b M5 —>

If you have large amounts of material please call

(850) 937-2160 to make an appointment. iy :

rrrrrrrrrrrr £ Fark: fReur B

Donations may be tax deductible

-------




Contact: Jamie Floer
Public Relations Manager
Phone: (407) 648-3540
E-mail: jfloer@rwbeck.com

News Release

FOR IMMEDIATE RELEASE

Community Amnesty Day Planned for Electronics Recycling

FT. WALTON BEACH, FLA. — June 4, 2002 — For residents and business owners who
have wondered what to do with their old computers, TVs and other electronics, the County
has planned- a recycling event just for you.

Bring all of those items and more to the Electronics Amnesty Day scheduled for 8 a.m. to
3:30 p.m. Saturday, June 22 at the Okaloosa County Fairgrounds, 1958 Lewis Turner Blvd.
(Highway 198) in Fort Walton Beach.

Not only will you be helping save the environment, but your donation might also qualify you
for a tax deduction.

The goal of the project, according to Jim Reece, County Recycling Coordinator, is to make
people aware of the increasing amount of space these items take up in landfills and to give
them a choice. “We want Okaloosa County residents and business owners to have access to
an easy way to recycle their electronics and show a little amnesty toward the environment —
thus, the name Electronics Amnesty Day,” he says.

Items to be collected include: computer components including Central Processing Units
(CPUs), monitors, keyboards, mice and terminals, as well as business equipment like copiers
and fax machines and household items like TVs, VCRs, stereos, telephones and microwave
ovens.

The County-sponsored event is being coordinated by consultants R. W. Beck, Inc. of
Orlando, which specializes in solid waste reduction and recycling strategies.

For more information about this one-day event, contact Cindy Halsey (850) 651-7394.
HitHt

R. W. Beck, Inc. 800 N. Magnolia Ave., Ste. 300 Orlando, FL 32803-3274 Phone (407) 422-4911 Fax (407) 648-8382



Electronics Amnesty Day

RECYCLE YOUR ELECTRONICS!

Saturday June 22 8:00 a.m. to 3:30 p.m.

= CPUs » Copiers
» Fax Machines

= VCRs

= Monitors

» Keyboards
» Mice = Stereos
» Terminals

= TVs

» Telephones

= Microwave

= Microwave Ovens Ovens

Businesses and Residents Welcome!

QhhL00s 5 This event will be held at the Okaloosa County Fairgrounds
LS
The Fairgrounds are located at:

o 1958 Lewis Turner Boulevard
JUNT Ft. Walton Beach, FL 32547

Please call (850) 651-7394 for more information
Donations may be tax deductible

€




Reuse Your
Resources

UNICOR



Recycle

UNICOR can find a use
for your unwanted
electronic equipment.

Recover

We can arrange to
pick up your donation.

Redistribut

No part goes to waste.
If we cannot recycle it
we will break it down
into useful components.

Resell

Our recycled electronic
components are resold at
competitive prices.

Reuse

Reuse of all recycled
material benefits the
customer, the recycling
vendor and the earth.
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UNICOR

An Environmentally Compliant Way to

Benefitting Others, Helping
the Environment ... and You!
Since UNICOR accepts various electronic items for
Everyone benefits when government agencies recycling, we offer a wide variety of items for sale
and private sector companies use the UNICOR after we de-manufacture the electronic equipment.
recycling program. UNICOR’s inmate labor force
is trained to provide a service that is an asset to
both public and private sectors, in protecting our
environment. As a self-sustaining federal
government corporation, all income earned by

Put old, broken or surplus computer or electronic
equipment to good use—let UNICOR recycle it.

We can arrange to pick up significant quantities.
Your donation may even qualify for a tax deduction.

UNICOR is reinvested in the company’s W§ accept don§t|ons from public organ|z§tlons,
operations. private companies and government agencies.

Ele ct ronic S Please contact UNICOR at 202 305-3768 or
We provide competitively priced electronic 20? 305-3884. Visit our website at www.unicor.gov
recycling services that meet all federal, state to find out more about how to take advantage of

and local codes. If an item cannot be reused we this opportunity.
. 2 demanufacture it into components that will be o . .
e C C lng Note: Item availability changes due to variety of items collected.
recycled. We make sure every part and
component gets reused or recycled.

T heEs

. Upon request, UNICOR can
S e I'VlC e S provide complete documentation
of the recycling process used on
your electronic equipment.

How does recycling benefit you?

Federal Government agencies, as well as private
companies are encouraged to be part of the
environmental solution by reducing their trash
In 1999, UNICOR’s Electronic Recycling Program won the White House sent to landfills, therefore saving money and
Task Force “Closing the Circle-Award” for recycling non-hazardous waste. potential environmental liabilities.




Ques tion: what type of material can be recycled?

AnsweI s UNICOR accepts most electronic items for
recycling. If an item cannot be reused or refurbished,
we break it down into parts that are sold for other
uses. Our goal is to make sure every part is recycled
or resold.

Question: whocandonate and whodoll contact ?

Answexr s We accept donations from public agencies
and private entities. Please contact UNICOR’s
Recycling Representative at 202-305-3732 or
Inovicky@central.unicor.gov.

Que stions isthe process documented ?

Answexr s Yes, UNICOR can provide cradle to grave
documentation on recycled products if required.

Que stion: Why recycle computers?

Answex s Computers contain many potentially
hazardous materials (lead, mercury, cadmium, etc.)
Landfilling your computer poses a threat to the
environment, along with health concerns.

Que stion: whocan buy refurbished parts and
where can | see an inventory?

Answex s Public organizations, private companies
and government agencies can purchase recycled
products. Call UNICOR at 202-305-3732 for a list
of available products, or contact UNICOR at
Inovicky@central.unicor.gov.

Que st ion: How much does UNICORs recycling
program cost the public?

Answexrs Asaselfsustaining government-owned
corporation, UNICOR uses no congressional
appropriations for their operating funds. Therefore
the sale of recycled components and refurbished
products fully fund this environmentally sound
program.

CATRP100 PRINTED ON RECYCLED PAPER
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Procurement Assistance:

Bessie Bradshaw, CPPB
Purchasing Supervisor
Office of Purchasing

ESCAMBIA COUNTY
FLORIDA

REQUEST FOR PROPOSALS

Recycling/Reclamation of End-of-Life Electronics

SPECIFICATION NUMBER

PROPOSALS WILL BE RECEIVED UNTIL :

Office of Purchasing, Room 230
213 Palafox Place, Pensacola, FL 32501
Matt Langley, Bell 111 Building
Post Office Box 1591
Pensacola, FL 32597-1591

Board of County Commissioners

Marie Young Chairman
Timothy W. Wright, Vice Chairman
Thomas G. Banjanin
Clifford W. Barnhart
Janice Perkins-Gilley

From:
Joseph F. Pillitary, Jr., CPPO, CPPB
Purchasing Manager

Technical Assistance:

James Howes

Chief of Recycling Operations
Dept. of Solid Waste Management

2" Floor, Matt Langley Bell 111 Building 13009 Beaulah Road

213 Palafox Place
Pensacola, FL 32501
Tel: (850) 595-4942
Fax: (850) 595-4807

Cantonment, FL 32533-8831
Tel: (850) 937-2160
Fax: (850) 972-2152

SPECIAL ACCOMODATIONS

Any person requiring special accommodations to attend or participate, pursuant to the Americans with
Disabilities Act, should call the Office of Purchasing, (850) 595-4980 at least five (5) working days prior to the
solicitation opening. If you are hearing or speech impaired, please contact the Office of Purchasing at (850)

595-4684 (TTY).



Background

It is estimated that by the year 2004, there will be more than 315 million obsolete computers in the U.S.
destined for disposal. Recent estimates suggest that more than 160,000 computers have already been
discarded into Florida landfills. These disposal figures are projected to increase to 420,000 by 2005. In
addition, we have only recently become aware of the environmental risks to air and groundwater
contamination posed by landfilling or incinerating electronic components.

The Florida Department of Environmental Protection (FDEP) makes grant funds available on an annual
competitive basis to Florida counties interested in implementing innovative recycling projects for non-
traditional materials. Escambia, Santa Rosa, and Okaloosa Counties received grant funding to develop a
regional end-of-life electronics collection and recycling program in Escambia, Okaloosa, and Santa Rosa
Counties.

The Counties are currently seeking bids from qualified vendors for the recycling/reclamation (disposal as
a last option) of end-of-life electronics.

Scope of Services

All three Counties are currently collecting end-of-life electronics. Cathode ray tubes (CRTs) from
television sets and computer monitors may contain up to eight pounds of lead and should not be disposed
in County landfills. The diversion of this waste stream is the primary focus of this request for proposals,
however, certain electronic parts are valuable for their precious metal content or may be reused by other
consumers. Vendors are requested to bid on complete, unaltered electronic pieces and on electronic
pieces that have been broken down (demanufactured) into component parts.

At this time, Escambia County (the lead County on this project) is seeking bids from qualified vendors to
provide recycling/reclamation services for end-of-life electronics. Escambia County is requesting pricing
for two options: 1. Siting a trailer onsite and 2. Providing freight/transportation. The other two project
Counties are requesting pricing only for freight/transportation.

1. Potential vendors shall submit prices for the type and size of electronic equipment and processing
methods listed on the BID PRICES FOR WASTE STREAM PROCESSING forms
(ATTACHMENTS A - D) in order to be considered for this contract. Bid only on the specific
material listed in each line item. All electronic wastes produced at the Counties will be shrink-
wrapped onto pallets and/or placed in containers according to mutual agreement between the
successful bidder and the Counties in accordance with DOT regulations.

2. Potential vendors should submit pricing for Option 1: Siting a trailer at the Perdido Landfill in
Escambia County.

3. Potential vendors should submit pricing for Option 2: Providing freight/transportation for electronics
that have been collected at the Perdido Landfill in Escambia County (SERVICE CALL).

4. Potential vendors should submit pricing for providing freight/transportation for electronics that have
been collected in Okaloosa County (SERVICE CALL).

5. Potential vendors should submit pricing for providing freight/transportation for electronics that have
been collected in Santa Rosa County (SERVICE CALL).

6. Potential vendors should submit pricing for assisting the Counties in staffing special collection events
on BID PRICES FOR SPECIAL COLLECTION EVENTS (ATTACHMENT E). Pricing should be
itemized to include provision of a trailer, pallets, containers and any other necessary equipment, and
labor.



10.

11.
12.

13.

14.

15.

16.
17.

Contract Period shall be from award of contract through XXXXXX. The Counties reserve the option
to extend the period of bid award. Extensions of bid award shall be by mutual agreement, in writing,
not to exceed two (2) years, unless otherwise specified.

Every vendor shall bid the highest dollar amount paid to the Counties for each electronic unit listed
on the line item or the lowest amount the Counties shall pay for each electronic unit listed on the line
item.

"+" is equivalent to paid to Counties

is equivalent to County shall pay

There are six (6) required forms that must be completed and returned with the bid package in
response to this Request for Proposals. They are:

= Bid Prices for Waste Stream Processing (Attachments A - D)
= Bid Prices for Special Collection Events (Attachment E)
= Transportation and Additional Time (Attachment F)

On Attachment F, Vendors are encouraged to offer discounts for large single orders from one
location.

For any item that you do not wish to bid on, enter "N/A" in the PRICE PER UNIT column.

If you are unwilling or unable to offer Reuse of Electronics as an option, place a "UN/UW" in PRICE
PER UNIT area. Vendors that claim to reuse but are unwilling or unable to reuse will be ruled
unresponsive and may cause the contract to be nullified.

If the Counties transport the electronics, the vendor will not be paid the line item for the service call.
This is a transportation cost.

The Counties reserve the right to award a single contract or multiple contracts based on the prices that
are bid on line items. The bids prices will be analyzed three ways to determine the lowest cost to the
Counties:

= Whole electronics separate from demanufactured electronics

= Reuse of whole electronics separate from recycled whole electronics separate from disposal of
electronics

= Reuse of whole electronics plus recycling whole electronics separate form Recycling of
demanufactured plus reuse of whole electronics separate from disposal of electronics

The Counties reserved the right to accept or reject any or all bids, and/or waive any minor
irregularities or technicalities in bids received, whichever would be in the best interest of the
Counties.

Bid prices will remain firm for the duration of the contract period.

For technical information concerning this bid, please contact Jim Howes, Chief of Recycling
Operations at (850) 937-2160. For information concerning the bid package or purchasing procedures,
please contact Purchasing Supervisor at (850) 595-4980.

Special Requirements

The winner of this bid shall provide documentation from the Florida Department of Environmental
Protection that the bidder has:



» Notified the State of Florida as a large quantity handler of universal waste batteries per 40 CFR
273.32 as adopted by Florida as Rule 62-730.185, F.A.C., and

= Registered as a handler of universal waste mercury-containing devices per Rule 62-737.400(3),
F.A.C. Any hazardous portions of the Counties' waste that are not recycled or beneficially reused
shall only be delivered to fully-permitted Part B RCRA facilities which maintain a permit form
the Environmental Protection Agency (EPA) or from an authorized State and are designated as a
Treatment, Storage, and Disposal Facility as defined in 40 CFR 264. As part of this bid request,
the Counties reserve the right to stipulate the method of disposal used for these wastes and/or give
preference to use of recycling technology above disposal of the electronic waste.

Vendor Requirements

1.

10.

The successful vendor must show that they have been continuously engaged in the business of
collecting, transporting, and properly recycling/disposing of CRTs, televisions, CPUs and similar
electronic scrap (not including fluorescent tubes and Mercury Containing Devices) for a period of no
less than three (3) years.

The vendor will submit references from at least three (3) government agencies to whom they have
provided a similar service to within the past twenty-four (24) months.

The vendor will submit a Comprehensive Safety Plan for use by the vendor and its subcontractor(s).
The Comprehensive Safety Plan shall include a Spill (Breakage) Contingency Plan for preventing,
controlling, containing any breakage at the Counties’ facilities.

The vendor shall submit a Waste Disposal Site List that includes all sites the vendor is planning to use
for the recycling of electronic scrap, i.e. end markets, and all sites the vendor will use for the disposal
of any hazardous portions of the Counties’ scrap. This list will include the name, address, telephone
number, FAX number, and recycling or disposal method(s) of each site, and will detail the types of
waste(s) the vendor will dispose of at each site. If the Waste Disposal Site is an incinerator, the
vendor will furnish the disposal site’s “Ash Management Plan” as a requirement of the contract.

The vendor will provide proof of market agreements along with their bid. Such documentation may
be in the form of letters of agreements/contracts on subcontractor letterhead or copies of agreements
indicating the scope of the agreement, dates, and signatures.

The vendor will submit a list of all subcontractors the vendor is planning to use during the term of
this contract. This list should include the name of the firm(s), address, telephone number, FAX
number, name of any officer, director, or agent, and the type of work or service the subcontractors
will be providing.

Additional or alternative disposal sites and/or subcontractors may not be utilized by the vendor for
services within the scope of this contract without written authorization from the Counties.

The vendor will submit a list of all Notices of Violation the vendor and each subcontractor has
received in the United States, for the last three (3) years prior to this contract.

The vendor will notify the Counties with forty-eight (48) hours of notice of any legal or regulatory
action or Notices of Violation taken against the vendor or any of its subcontractors utilized within the
scope of this project.

All personnel involved in the handling, transportation, treatment, and disposal of materials within the
scope of this contract will have met all training requirements mandated by federal, state, and local



11.

12.

13.

ordinance and regulations. The vendor will provide proof of training to the Counties as part of the bid
package.

It is the sole responsibility of the vendor to ensure that, should subcontractors be utilized by the
vendor for any portion of the work, these subcontractors shall meet or exceed the same requirements
as the vendor.

Damages, penalties, and/or fines imposed on or incurred by the Counties or the vendor for failure to
obtain and keep current any required licenses or permits will be the responsibility of the vendor.

Damages, penalties, and/or fines imposed on or incurred by the Counties or the vendor for failure to
comply with any rule, regulation, or special condition applicable to this contract or directly or
indirectly relating to, or resulting from, the handling, identification, transportation, or disposal of
materials handled by or managed by the vendor shall be the responsibility of the vendor.

Shipping Requirements

The vendor, as the Counties’ contractor, will provide an assistant available by phone and FAX. This
person shall have experience and knowledge of the contractor’s company policies and Title 49 of the
Code of Federal Regulations as it applies to shipping end-of-life electronics.

1.

The vendor will follow all applicable United States Department of Transportation (DOT) regulations
listed in 49 CFR including Part 392 (Driving Commercial Vehicles), Part 393 (Parts and Accessories
for Safe Operation), and Part 396 (Inspection, Repair, and Maintenance).

Invoices will list each “TYPE OF ELECTRONIC PRODUCT”, “NUMBER OF UNITS”, “UNIT
PRICE”, and an extended price for the specified electronic product on its own line item. The
“TOTAL PRICE” will be the sum total of all extended prices listed on the document. It will be
conspicuously labeled and placed under the column of extended prices.

Other costs and charges will be labeled and separated into individual line items, e.g., transportation
costs will be a separate line item. Packing supplies will be a separate line item. Loading/handling
will be a separate line item.

Invoices will include the requesting office, agency contact (phone and FAX numbers), purchase order
number (and issue date), specific location where equipment is consolidated, pick-up/delivery dates,
and times.

The vendor will provide the Counties with documentation of recycling/disposal actions for all
materials within 90 days of receipt of materials.

The Vendor will furnish to the Counties a detailed “Summary of Sales” by item at the end of each
quarter. The sales summary will include the total number of each “TYPE OF ELECTRONIC
PRODUCT” and the total dollars of each type.



BIDDER CHECK LIST

NOTICE: Failure to include the following items with your Bid Package will be cause for
rejection of the submittal. You do not need to return this form with the package.

1. Proof of Certified Recycler Status

2. Relevant/Similar Experience During the Last 3 Years

3. Customer References (3 minimum) Within the Last 24 Months

4. Comprehensive Safety Plan

5. Waste Disposal Site List

6. Proof of End Market Agreements

7. Subcontractor List

8. Notice of Violations List

9. Proof of Training for Personnel

10. Proof of Insurance Coverage

11. Cost for Siting a Trailer at the Perdido Landfill in Escambia County
12. Cost for Picking Up a Trailer at the Perdido Landfill in Escambia County
13. Cost for Picking Up Electronics in Okaloosa County

14. Cost for Picking Up Electronics in Santa Rosa County

15. Itemized Costs for Collection Event Assistance

16. Bid Prices for Waste Stream Processing (Attachments A - D)

17. Bid Prices for Special Collection Events (Attachment E)

18. Transportation and Additional Time (Attachment F)




BID PRICES FOR WASTE STREAM PROCESSING

Attachment A

RECYCLING OF WHOLE (UNALTERED) ELECTRONICS

Type of Electronic Size Method of Processing Price Per Unit

Computer monitors 17 Reclaim*
218’ Reclaim*

Televisions <13 Reclaim*
>13°<19 Reclaim*

>19°=27 Reclaim*

>27"<32 Reclaim*

>32° Reclaim*

CPUs all Reclaim*
Keyboards N/A Reclaim*
Computer Mice N/A Reclaim*
Video Game Consoles N/A Reclaim*
Copiers N/A Reclaim*
Fax Machines NIA Reclaim*
VCRs N/A Reclaim*
DVD Players N/A Reclaim*
Video Cameras N/A Reclaim*
Wireless Devices N/A Reclaim*
Cellular Phones N/A Reclaim*
Stereo Equipment N/A Reclaim*
Telephones N/A Reclaim*
Microwaves N/A Reclaim®

*Reclaim means to beneficially recycle.




BID PRICES FOR WASTE STREAM PROCESSING

Attachment B

DISPOSAL OF WHOLE (UNALTERED) ELECTRONICS

Type of Electronic Size Method of Processing Price Per Unit

Computer monitors 7 Hazardous Waste Landfill*
>18" Hazardous Waste Landfill*

Televisions <13 Hazardous Waste Landfill*
>13<19¢ Hazardous Waste Landfill*

>194< 27" Hazardous Waste Landfill*

>074<32¢ Hazardous Waste Landfill*

>30¢ Hazardous Waste Landfill*

CPUs all Hazardous Waste Landfill*
Keyboards N/A Hazardous Waste Landfill*
Computer Mice N/A Hazardous Waste Landfill*
Video Game Consoles N/A Hazardous Waste Landfill*
Copiers N/A Hazardous Waste Landfill*
Fax Machines N/A Hazardous Waste Landfill*
VCRs N/A Hazardous Waste Landfill*
DVD Players N/A Hazardous Waste Landfill*
Video Cameras N/A Hazardous Waste Landfill*
Wireless Devices N/A Hazardous Waste Landfill*
Cellular Phones N/A Hazardous Waste Landfill*
Stereo Equipment N/A Hazardous Waste Landfill*
Telephones N/A Hazardous Waste Landfill*
Microwaves N/A Hazardous Waste Landfill*

*If method of processing is anything other than hazardous waste landfill, vendor must declare the process. Consult the “SPECIAL
REQUIREMENTS?” portion of this RFP for important directives on the disposal of hazardous portions of the Counties’ waste.



Attachment C
BID PRICES FOR WASTE STREAM PROCESSING

REUSE OF WHOLE (UNALTERED) ELECTRONICS

Type of Electronic Size Method of Processing Price Per Unit
Computer monitors <17 Reuse*
>18" Reuse*
Televisions <13 Reuse*
>13“<19 Reuse*
>19“< 27 Reuse*
>27“<32 Reuse”
>32¢ Reuse*
CPUs 386 Reuse*
486 Reuse*
P100 - 133 Reuse*
P166- 233 Reuse”
Keyboards N/A Reuse*
Computer Mice N/A Reuse*
Video Game Consoles N/A Reuse*
Copiers N/A Reuse*
Fax Machines N/A Reuse*
VCRs N/A Reuse*
DVD Players N/A Reuse*
Video Cameras N/A Reuse”
Wireless Devices N/A Reuse*
Cellular Phones N/A Reuse*
Stereo Equipment N/A Reuse”
Telephones N/A Reuse*
Microwaves N/A Reuse*

*Reuse means to utilize the electronic unit for its intended purpose.




Attachment D
BID PRICES FOR WASTE STREAM PROCESSING

RECYCLING OF DEMANUFACTURED* ELECTRONICS

Type of Electronic Size Method of Price Per Unit
Processing
Computer monitors All
Heavy Insulated Wire Reclaim*
Yolks Reclaim*
Cut Plugs Reclaim*
Power Supplies Reclaim*
Light Insulated Wire Reclaim*
CBM Boards Reclaim*
CRTS Reclaim*
Televisions All
Heavy Insulated Wire Reclaim*
Yolks Reclaim*
Cut Plugs Reclaim*
Power Supplies Reclaim*
Light Insulated Wire Reclaim*
CBM Boards Reclaim*
CRTS Reclaim*
CPUs Al
Heavy Insulated Wire Reclaim*
Hard Drives Reclaim*
Cut Plugs Reclaim*
Power Supplies Reclaim*
Light Insulated Wire Reclaim*
Floppy & CD Rom Drives Reclaim*
Circuit Boards (all batteries Reclaim*
removed)
Circuit Boards (batteries intact) Reclaim*
Batteries (unsorted) Reclaim*
Keyboards Reclaim*
Computer Mice Reclaim*
Video Game Consoles
Heavy Insulated Wire Reclaim*
Hard Drives Reclaim*
Cut Plugs Reclaim*
Power Supplies Reclaim*
Light Insulated Wire Reclaim*
Floppy & CD Rom Drives Reclaim*
Circuit Boards (all batteries Reclaim*
removed)
Circuit Boards (batteries intact) Reclaim*




Type of Electronic

Size

Method of
Processing

Price Per Unit

Batteries (unsorted)

Reclaim*

Copiers

Reclaim*

Reclaim*

Reclaim*

Fax Machines

Reclaim*

Reclaim*

Reclaim*

Reclaim*

VCRs

Reclaim*

Reclaim*

Reclaim*

DVD Players

Reclaim*

Reclaim*

Reclaim*

Video Cameras

Reclaim*

Reclaim*

Reclaim*

Wireless Devices

Reclaim*

Reclaim*

Reclaim*

Cellular Phones

Reclaim*

Reclaim*

Reclaim*

Stereo Equipment

Reclaim*

Reclaim*

Reclaim*

Telephones

Reclaim*

Reclaim*

Reclaim*

Microwaves

Reclaim*

Reclaim*

Reclaim*

*Demanufactured means to be broken into component parts by the Counties and offered for processing to the vendor.




Attachment E
BID PRICES FOR SPECIAL COLLECTION EVENTS

ITEM BID PRICE

Trailer

Pallet Jack

Forklift

Pallets

Shrink Wrap

Containers

Labor




Attachment F
TRANSPORTATION AND ADDITIONAL TIME

Cost for transportation by vendor

Will be billed at the rate of $ per service call.

Additional Pick Up Time
Will be billed at the rate of $ per 30 minute period.

Quantity Discount

Additional discount to be deducted form net prices for large single orders of assorted items form
one (1) location.

QUANTITY DISCOUNT

Remarks:




Appendix C

CONTRACT
CERTIFICATION






